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Supporting Landcare in North Central Victoria

2014-15 Survey

Instructions

Thank you for taking the time to complete this survey. Your input is greatly appreciated. Each group that completes the survey will go into a draw to win a $150 book voucher from CSIRO publishing. Please complete the survey by Friday 14 August 2015.

The survey is also available electronically if you would like to complete it online: https://www.surveymonkey.com/r/2014-15_NorthCentral_LandcareSurvey.

Please note: the space in the above address is an underscore.

All questions, except Question 8 are optional.  All questions, except Question 8; Australian Government Statistical Clearing House Approval Number: 02397 01

How your information will be used:

The following survey has been developed by the Australian and Victorian Governments and is being undertaken right across the country. 

The survey results will be shared with (a) Australian Government's Department of Agriculture and Department of Environment; (b) the Victorian Government's Landcare Team (c) North Central Catchment Management Authority(CMA) project leaders and (d) local Landcare Facilitators in north central Victoria. The survey results will only be made available to the public in summary form; individual group data will remain anonymous.

The survey results will be used to: (a) guide Landcare support in north central Victoria (b) make a case for new and recurrent funding and support at both the Federal and State government levels (c) highlight and demonstrate the achievements and contributions of Landcare and other volunteer NRM groups (d) track trends in 'group health' across Victoria and the region.

Important Note: We strongly recommend you complete this assessment through a group discussion involving the majority of your members. It can be a very helpful way to recognise and acknowledge your own strengths, and to identify aspects that could be improved. If this isn't possible, the survey can be completed by a member of the group.

A summary of the survey results will be provided in the North Central chat in September 2015. If you need help or have any queries regarding this survey, please contact the Landcare team at the North Central CMA on 03 5448 7124.

Contact details
1. Group name: 







_____________________________
2. Respondent(s) Name(s): 







_______________________

3. Best contact details: 







_______________________

Section 1 – Your Group’s Details

4. How many members does your group have currently?

5. How many members did your group have 12 months ago?

6. How would you best describe the focus of your group’s activities? (Tick one)
_ Rural/Farming

_ Rural/lifestyle or hobby farming

_ Periurban

_ Urban

_ Coastal / Coastcare

_ Oceanwatch

_ River / Rivercare

_ Junior Landcare

_ Indigenous

Other (please specify): ____________________

7. What best describes the current level of activity by your group? (Tick one)
_ More active than 5 years ago

_ Less active than 5 years ago

8*. How does your group rate its overall strength? (Please tick the category that you

believe describes the overall strength of your group)

	Rating
	Description
	Tick

	Trail Blazers
	Our group has its own identity and strives for excellence.  We are clear on what we are trying to achieve and our role in achieving it.
	 

	Thriving
	We are very motivated and have an action plan that we actively work towards.  We have good geographic representation from our local area.
	 

	Rolling Along
	Our group has an action plan or plans to develop one.  We feel we are making progress and are working within our current capabilities.
	 

	Stable
	Our group is in a stable situation and achieving what it needs to.
	 

	Struggling a little
	Our activities are often prompted by a funding round or a call from the support person.  Our group feels like it is dwindling in interest and numbers.
	 

	Surviving
	Our meetings are irregular and only a few core members come.  There are little or no on-ground works happening.
	 

	Barely Hanging On
	We have effectively stalled.  We meet rarely (or have chosen to be in recess) and are not currently undertaking any group activities or projects.
	 


9. What activity is currently the major focus of your group? (Describe)

10. What is the annual turnover of your group, including grant funding? (Tick one)
_ Less than $10,000

_ $10,000 to $50,000

_ $50,000 to $200,000

_ Greater than $200,000

11. Does your group rely on paid staff to function? (Tick one)
_ Yes

_ No

12. If yes, how many paid staff are there currently?

13. What roles do these paid staff undertake and how does this support your group in its activities?

14. Is your group incorporated? (Tick one)
_ Yes

_ No

Section 2: Your Group’s Future

15. Does your group intend to remain active within the next two years? (Tick one)
_ Yes

_ No

16. If yes; What is the most influential factor on whether your group will be active in the

next two years? (Tick one)
_ Funds to carry out projects

_ Membership rates

_ Levels of community interest

_Other (please specify): ____________________

17. If no; What is the most influential factor on whether your group will be active in the

next two years? (Tick one)
_ Funds to carry out projects

_ Membership rates

_ Levels of community interest

_Other (please specify): ____________________

18. What are the three biggest challenges facing your group’s successful functioning? (Rank in order of significance from 1 to 3, with 1 being the most significant challenge)

_ Lack of available funds for priority onground works

_ Financial (other than funding for onground work)

_High volume of paperwork / administration

_Lack of community interest

_Lack of time from volunteers

_Need for paid coordinators

_Changing the way that the group works/functions

_Limited access to other resources (i.e. local seeds, plants)

_Lack of access to the necessary expertise

_Poor outcomes from investment

_Other
Section 3: Funding
19. What size grants are of greatest use to your group for onground works? (Tick one)

_ Less than $5,000

_ $5,000 to $20,000

_ $20,000 to $50,000

_ Greater than $50,000

20. What area does your group most require funding support for? (Tick one)

_ On ground works

_ Facilitators/staff

_ Mixture of both

_Other (please specify): ____________________

21. What are the funding sources for your group? Please select all sources of funding.
_ Commonwealth Government

_ State Government 

_ Local Government 

_ Regional NRM organisation

_ Corporate or private sector 

_ Non-government sector or philanthropic

_Other (please specify): ____________________

22. Rank those funding sources that apply with 1 being the source of the greatest funding.

_ Commonwealth Government

_ State Government 

_ Local Government 

_ Regional NRM organisation

_ Corporate or private sector 

_ Non-government sector or philanthropic

_Other (please specify): ____________________

Section 3: Landcare Priorities

23. What are the priority issues your group focuses on? (Rank in order of priority with 1 being the highest priority)

_ Carbon farming

_ Pest and weed control

_ Revegetation

_ Repairing land degradation (e.g. erosion, salinity)

_ Sustainable food production

_ Aquaculture and sustainable fisheries

_ Capacity building

_ Recovery from natural disasters –flood/drought etc.

_ Social media and education

_ Climate change adaptation

_ Threatened species management

_ Ecological community management

_Other (please specify): ____________________

24. How were these priorities determined?

25. What are the priority issues that your group would like to focus on in the next 4 years? (Rank in order of priority with 1 being the highest priority)
_ Carbon farming

_ Pest and weed control

_ Revegetation

_ Repairing land degradation (e.g. erosion, salinity)

_ Sustainable food production

_ Aquaculture and sustainable fisheries

_ Capacity building

_ Recovery from natural disasters –flood/drought etc.

_ Social media and education

_ Climate change adaptation

_ Threatened species management

_ Ecological community management

_Other (please specify): ____________________

26. Have you read your region’s NRM plan?

_ Yes

_ No

27. If yes; do you consult your region’s NRM plan to determine the priorities for your Landcare group’s activities?

_ Yes

_ No

28. If you did not consult your regions NRM plan can you please tell us why?

Section 5: Interactions with regional NRM organisations

29. Which regional NRM organisation (e.g. North Central Catchment Management Authority) is relevant for the area in which your group operates? (For groups that operate across multiple regions could you please indicate the most relevant body to your main activities.)

30. How does your group interact with your regional NRM organisation? (tick all that apply) Do you:

_ Provide input to natural resource management planning and prioritisation

_ Provide input to the design and delivery of natural resource management projects / programmes

_ Apply for funding for onground projects

_ Actively participate in investment decision making processes / structures (e.g. investment panels, Boards etc)

_ Do not interact

_Other (please specify): ____________________

31. If you do not interact with your Regional body, is there a particular reason for this? (What other types of interaction would your group like to have / plans on having with your regional NRM organisation, and why?)

32. Does your group receive non-financial support from this regional NRM organisation?

_ Yes

_ No

33. If yes, please rank from 1 to 5 with 1 being the type of support you receive most of:;
_ Technical support and advice (e.g expert knowledge)

_ Access to information (e.g. regional NRM plan, maps, databases)

_ Project management support / oversight

_ Brokering partnerships

_ Assistance in identifying priority sites, activities etc

_Other (please specify): ____________________

34. What form(s) of non-financial support are not currently available from your regional NRM organisation that would help your group with its Landcare activities? 
35. How satisfied or unsatisfied are you with the non-financial support provided to your group by your regional NRM organisation?

_ Very satisfied

_ Satisfied

_ Neither satisfied nor unsatisfied

_ Unsatisfied

_ Very unsatisfied

Section 6: Interactions with State or Territory Landcare networks
36. How does your group interact with your state or territory Landcare network? (Tick all that apply)

_ Direct interaction

_ Through your regional Landcare network

_ Through your regional NRM organisation (e.g. North Central CMA)

_ Through your Regional Landcare Facilitator
_ You do not interact with your state or territory Landcare network

_ Other (please specify): ___________________________________

37. What other types of interaction would your group like to have / plans on having with your state or territory Landcare network, and why?
38. How satisfied or unsatisfied are you with your state/territory Landcare network?
_ Very satisfied

_ Satisfied

_ Neither satisfied nor unsatisfied

_ Unsatisfied

_ Very unsatisfied

39. Why have you given this rating?

Section 7: Interactions with Regional Landcare Facilitators 
40. What has been the level of interaction between your Landcare group and the Regional Landcare Facilitator in your region (in 2014-15 this was Ashley Rogers, North Central CMA)? (Please tick the most relevant option)

_ We are aware of their existence but have had no interaction with them

_ We have had minimal interaction with them

_We have had a high level of interaction with them

_ We didn’t know they existed

_ Other (please specify): ___________________________________

41. If you had some level of interaction with your Regional Landcare Facilitator; how satisfied or unsatisfied are you with your interaction?

_ Very satisfied

_ Satisfied

_ Neither satisfied nor unsatisfied

_ Unsatisfied

_ Very unsatisfied

42. Do you have suggestions for how Regional Landcare Facilitators could better support the work of your Landcare Group?

Section 8: Landcare Generally 
43. How would you rate the current overall success of the Landcare movement in your region?

_ Completely unsuccessful

_ Mostly unsuccessful

_ Neither successful nor unsuccessful

_ Mostly successful

_ Completely successful

44. How would you rate the overall health of Landcare? (Tick one)

_ Poor

_ 2

_ 3

_ 4

_ Very good

45. Have the Landcare TV advertisements (Community Service Announcement) that has been running on some TV stations since January 2011 result in any new people joining or volunteering with your group? (Tick one)

_ Not aware of the advertisement

_ Advertisement not likely to increase group numbers because predominantly a farmer producer group

_ No increase in numbers

_ 1 – 5 additional people volunteered/joined

_ More than 5 people volunteered/joined

_ Don’t know – not sure

_ Other (please specify): ___________________________________

46. Are there any other Landcare issues you would like to raise with us?

End of survey. Thank you for your time.
Please return this survey to the North Central CMA in the envelope provided by Friday 14 August 2015.
All except Question 8; Australian Government Statistical Clearing House Approval Number: 02397 01
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