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Guttrum and Benwell Forests Community Reference Group
Terms of Reference

1. Background
The Guttrum and Benwell State forests are recognised as high priority environmental assets within the North Central Catchment Management Authority (CMA) region. The North Central CMA is developing an environmental watering project (the Guttrum and Benwell Environmental Works Project) for the Guttrum and Benwell State Forests. 

The Guttrum and Benwell Forests Environmental Works Project is a proposed Sustainable Diversion Limit (SDL) supply measure under the Murray Darling Basin Plan. The Project involves construction of a package of works to reinstate a more natural flooding regime to the forests to maintain and improve their health, using much less water than would be required to achieve similar environmental benefits of a natural flood. 

The Project is being developed in partnership with the Department of Environment, Land, Water & Planning, Goulburn Murray Water, and Parks Victoria, through funding from the Commonwealth Department of Environment. Business cases, which were submitted in January 2015, are currently being assessed. If approved, the next phase of gaining regulatory approvals and construction would commence in 2017, with all SDL supply measure projects having to be operational by 2024.

Along with this major project, there are potentially other projects that the will be delivering in and around the Guttrum and Benwell State Forests.

The North Central CMA recognises that community engagement is an important aspect of delivering successful projects. The Guttrum and Benwell Forests Community Reference Group (CRG) provides an important opportunity for community members and North Central CMA project staff to work collaboratively for  the benefit of Guttrum and Benwell State Forests and the communities that enjoy, depend andsurround them. 

2. Purpose
The purpose of the Guttrum and Benwell Forests CRG is to provide an effective communication conduit between the CMA and the local community. This will assist the North Central CMA develop and implement projects in balance with local knowledge and communicate project ideas, progress and outcomes with the broader community. It will also enable the local community to have a better understanding of the projects and initiatives being proposed and delivered in and around the Guttrum and Benwell State Forests.



3. Objectives
The objectives of the Guttrum and Benwell Forests CRG are to: 
· Provide a forum for local knowledge and perspectives to be heard and taken into consideration when planning and implementing North Central CMA projects;
· Provide direct links between the North Central CMA and the local community, in particular linking with existing community groups;
· Broaden the exposure of North Central CMA in the local community; 
· Increase the local community’s knowledge and understanding of North Central CMA projects; and

4. Membership
Expressions of interest will be sought from the community. The North Central CMA will approach the following groups and invite them to play an active role in the Gunbower Island CRG:
· North Central CMA, Natural Resource Management Committee
· Barapa Barapa Traditional Owners
· Landholders adjacent to Guttrum and Benwell Forests
· Local area farmers
· Torrumbarry Water Services Committee
· Murrabit Lions club
· Koondrook Progress Association
· Field & Game Australia
· Arbuthnot Sawmill

5. Responsibilities of members
CRG members will: 
· Provide knowledge, guidance and advice to the North Central CMA to enable the delivery and development of projects, including identifying constraints and opportunities;
· Provide specific advice on community engagement approaches and opportunities;
· Provide a local perspective , including cultural, historical and technical knowledge on the Guttrum and Benwell forests;
· Provide local knowledge of the community and emerging issues;
· Provide feedback on proposed future project activities, approaches and investigations;  
· Facilitate interaction and communication regarding North Central CMA projects to the wider community; and
· Provide information to the CRG on community group activities and roles that may be relevant.




Members that represent community groups have specific responsibilities including:
· ensure that their respective community group are kept up to date regarding North Central CMA projects; and
· facilitate interaction between the North Central CMA and their respective community group where necessary.

North Central CMA staff will:
· retain accountability for project delivery and will use the CRG in an advisory capacity;
· provide the CRG with at least 2 weeks advance notice of meetings;
· maintain meeting agendas, minutes and action lists;
· provide project updates at CRG meetings; 
· keep the CRG informed of project and funding opportunities; and 
· be responsible for all formal communications and media activity relating to North Central CMA projects.

6. Expectations of members
Each of the members will be invited to have a seat on the CRG on the basis they: 
· fully participate at meetings by providing input to discussions;
· provide equal opportunity for all members to contribute;
· contribute to a candid and respectful atmosphere where project issues can be discussed and challenged;
· are punctual and make every effort to attend all meetings; and
· support a collaborative approach through respecting individual ideas and being open and honest. 

7. Termination of membership
Members will cease to be a member of the CRG if they:
· voluntarily resign, or
· fail to attend 3 consecutive meetings without providing a proxy or apologies in advance, or
· do not act within the terms of reference, or
· are removed by way of consensus.

8. Meeting details
It is anticipated that meetings will be held during normal business hours, for an estimated 4 hours every two to three months, as necessitated by the CRG members and the needs of projects.

A draft agenda will be circulated 1 week prior to each meeting. The date of the next meeting will be confirmed at the end of each meeting.

Minutes of meetings will be taken by North Central CMA staff and circulated within 2 weeks of the meeting. 



The CRG will not require a quorum as it is not a decision making group, therefore meetings will proceed with a minimum number of attendees.

9. Conflict of interest
All members of the CRG are required to declare any conflict of interest. The North Central CMA will provide information on conflict of interest at the first meeting.

 If there are any declarations, working group members will follow the direction of the North Central CMA.

10. Proxies
In the interests of continuity it is preferred that a consistent representative from community groups attends meetings. However, proxies are permitted and shall have the same role as standing members. 

11. Remuneration
Members of the CRG will participate in a voluntary capacity. However, the North Central CMA will provide lunch, travel reimbursement (through provision of a fuel card on attendance at CRG meetings) and costs for field trips such as bus hire.
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