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Foreword�from�the�Chairman�and�CEO

ThisC CorporateC PlanC setsC outC theC futureC forC theC NorthC
CentralC CatchmentC ManagementC Authority’sC activitiesC
overCtheCnextCyearCandCourCfocusCbeyondCtoC2016'17.C

EffectiveC partnershipsC areC criticalC toC achievingC ourC
purposeC ofC enhancingC theC integrityC ofC ourC catchments.C
WeCareConCtrackCtoCdeliverC$18CmillionCofCenvironmentalC
investmentC inC 2011'12,C resultingC inC significantC positiveC
environmentalCoutcomes.CC

ThisC levelC ofC achievementC isC notC possibleC withoutC theC
assistanceC ofC majorC agencyC andC communityC
partnerships.C TheC capacityC toC deliverC soC manyC projectsC
hasC beenC builtC overC theC pastC sixC yearsC throughC theC
investmentsCmadeCinCbothCsystemsCandCpeople.CC

OurC peopleC remainC aC keyC asset,C notC onlyC throughC theirC
skillsCandCknowledgeCbutCalsoCextensiveCnetworksCandC 'C
mostC importantlyC 'C theirC passionC andC commitmentC toC
deliveringCenduringCenvironmentalCchange.C

Flood�Recovery�

2010CandC2011CsawCtheCregionCtransitionCfromCaC12'yearC
droughtCtoCfloodsCofChistoricCmagnitude.CWeCwillCremainC
focusedC onC floodC recoveryC overC theC year,C withC theC
completionC ofC floodC managementC plansC asC ourC coreC
priority.CCommunityCengagementChasCbeenCcriticalCinCtheC
developmentC ofC theseC plansC asC wellC asC strongC
relationshipsC withC localC CouncilC andC otherC governmentC
agencies.C

FundingC toCdevelopC theseC floodCmanagementCplansChasC
beenCprovidedCprimarilyCbyCDSE’sCOfficeCofCWater,CwithC
contributionsC fromC theC CommonwealthC GovernmentC
underCtheCNaturalCDisasterCResilienceCGrantsCScheme.C

WeC areC veryC proudC ofC howC weC haveC gatheredC localC
communityC knowledgeC andC expertiseC toC developC
practical,C positiveC andC achievableC floodC mitigationC
optionsC inC flood'affectedC communities.C WeC haveC nowC
finalisedC theC CreswickC FloodC MitigationC andC UrbanC
DrainageCManagementCPlan,CandCwillCcompleteCaCfurtherC
sixCplansCinC2012.C

FundingCprovidedCthroughCtheCAustralianCGovernment’sC
NaturalC DisasterC ReliefC andC RecoveryC ArrangementsC
(NDRRA)C enabledC usC toC commenceC repairsC onC 21C floodC
damagedC waterC qualityC monitoringC sites,C andC toC startC
rebuildingC hundredsC ofC kilometresC ofC fencingC onC 232C
properties.C SomeC 55C ofC theseC sitesC areC nowC completeC
withCtheCremainderCdueCbyCtheCendCofCtheCyear.CC

ThisCyearCweCwillCalsoCcompleteCvitalCworksConC174CleveeC
breachesCandCtheCfirstC24CofC144CerosionCcontrolCrepairs.CC

ToCcompleteC theC$3.46CmillionCerosionCcontrolCprogramC
theC remainingC repairsC areC scheduledC toC beC finishedC byC
SeptemberC2013.CC

OtherC fundingC fromC NDRRAC andC theC VictorianC
GovernmentC willC helpC usC deliverC moreC floodC recoveryC
programsCinC2012'13Cincluding:C

� repairsC toC flood'damagedC regionalC drainsC inC theC
BullockC CreekC ImprovementC TrustC area,C involvingC
172C kilometresC ofC desilting,C reinstatingC 20C culvertC
structures,CandCconsultingCwithC100ClandholdersC

� anCon'goingCprogramC toC removeC floodCdebris,CwithC
74C sitesC completedC toC dateC atC aC costC ofC almostC $1C
millionC

� replacementCofCQuambatookCWeirC

� mappingC andC assessingC 373C kilometresC ofC levees,C
andCrepairingCaCtwo'kilometreCsectionCofCtheCPentalC
IslandClevee.C

InC additionC $400,000C hasC beenC receivedC fromC theC
AustralianCGovernment’sCCaringCforCourCCountryCinitiativeC
toCundertakeCenvironmentalCfloodCrecoveryCworks.CC

Regional�Catchment�Strategy��

LastC yearC weC completedC aC reviewC ofC ourC RegionalC
CatchmentC Strategy.C ThisC wasC aC majorC undertakingC
involvingCtheCregionalCcommunityCinCanCintensiveCperiodC
ofC engagementC aroundC theC region’sC mostC valuableC
naturalCassets.CC

TheCRegionalCCatchmentCStrategyC isCaCsix'yearCplanCthatC
providesCdirectionCforCtheCnaturalCresourceCmanagementC
workCweCundertakeCinCconjunctionCwithCourCpartners.CC

WithCtheCfinalC2012'18CRegionalCCatchmentCStrategyCdueC
toCGovernmentCinCSeptemberC2012,CweCareCexcitedCtoCbeC
embarkingC onC theC implementationC ofC thisC renewedC
strategyC whichC setsC aC visibleC foundationC forC ourC workC
overCtheCcomingCyearsCtoCstrengthenCtheC linksCbetweenC
rivers,ClandscapesCandCpeopleCinCourCregion.C

Gunbower�Forest�

TheCGunbowerCForestCEnvironmentalCWateringCinitiativeC
willCrealiseCsignificantCbenefitsCtoCbothCtheCenvironmentC
andC ourC farmingC communitiesC andC continuesC toC beC aC
focusCoverCtheClifeCofCthisCCorporateCPlan.CC

WithC regulatorsC andC otherC measuresC inC placeC toC allowC
controlledCfloodingCofCtheCforest,CtheChealthCofCRiverCRedC
Gums,C nativeC fishC andC otherC threatenedC plantsC andC
animalsCwillCbeCsecured.CC
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InCpartnershipCwithCtheCMurray'DarlingCBasinCAuthority,C
VictorianC StateC GovernmentC andC Goulburn'MurrayC
Water,C itC isC ourC aimC toC seeC constructionC commenceConC
theC large'scaleC floodingC infrastructureCworksCwithinC theC
firstCyearCofCthisCCorporateCPlan.CC

FarmWater�Program�

TheC FarmWaterC ProgramC isC aC keyC partnershipC betweenC
ourselves,C GoulburnC BrokenC CatchmentC ManagementC
AuthorityC andC otherC agenciesC generatingC aC $60C millionC
investmentCinCnorthernCVictoria.CTheCprogramCfundsCon'
farmC infrastructureC toC improveC irrigationCefficiencyCandC
saveCwater.CThisCprogramChasCalreadyCdirectlyCbenefitedC
irrigatorsC whoC haveC transferredC moreC thanC eightC
gigalitresC inC waterC savingsC soC farC toC theC environment.C
AboutC 47C perC centC ofC theC $36C millionC inC RoundC OneC
fundingC hasC beenC spentC inC ourC region,C andC weC lookC
forwardC toC coveringC moreC projectC worksC inC theC nextC
fundingCrounds.CC

Business�excellence�and�efficiency�

WeCareCnowCcommencingCourCsecondCyearCofCmeasuringC
efficiencyC andC benchmarkingC ourC performanceC underC
theC AustralianC BusinessC ExcellenceC Framework.C C InC thisC
ongoingC journeyC weC willC continueC toC improveC theC
decisionC makingC processesC weC useC toC guideC ourC
environmentalC investment,CasCwellCasC improveChowCtheC
monitoring,C evaluationCandC reportingC cycleC informsCourC
decisions.C C ToC doC thisC weC willC remainC focusedC onC
effectiveCbusinessCsystems,CefficientCworkCpracticesCandC
buildingCaCcultureCofCcontinualCimprovement.C

Partnerships�and�programs�

WeC willC continueC toC workC inC partnershipC withC manyC
peopleC andC organisationsC toC deliverC ourC scheduleC ofC
programsCforCtheCcomingCyear:CC

� GunbowerCForestCEnvironmentalCWaterCInitiativeC

� CaringCforCtheCCampaspeCRiverC

� LoddonCRiverCTransitionC

� ProtectingCandCEnhancingCPriorityCWetlandsC

� WaterwatchC

� Landcare.CC

WeC acknowledgeC theC importantC roleC playedC byC ourC
partners,C whoC includeC theC AustralianC andC VictorianC
GovernmentsC andC theirC agencies,C localC government,C
ruralCandCurbanCwaterCcorporations,C localCcommunities,C
landholdersCandCLandcareCgroups.C

�

�

Our�priorities�and�the�year�ahead�

TheCNorthCCentralC CatchmentCManagementCAuthority’sC
fundingCprioritiesCforCthisCCorporateCPlanCinclude:CC

� finalisingC 2010'11C floodC recoveryC commitmentsC 'C
throughC ourC floodC recoveryC programC ofCworksC andC
theCFloodCandCDrainageCManagementCPlansC

� protectingCandCenhancingCRamsarCwetlandsC'CwithCaC
focusC onC theC GunbowerC ForestC EnvironmentalC
WateringC InitiativeC andC ourC ProtectingC andC
EnhancingCPriorityCWetlandsCprogramC

� increasingC theC landscapeC connectivityC ofC priorityC
naturalC resourceC managementC assetsC C 'C throughC
programsCsuchCasCtheCLoddonCRiverCTransitionC

� increasingC theC capacityC ofC communitiesC toC activelyC
participateC inC naturalC resourceC managementC 'C
particularlyCthroughCourCLandcare,CWaterwatchCandC
IndigenousCengagementCprogramsC

� maintainingC productiveC agriculturalC landC 'C throughC
projectsC suchC asC FarmWater,C FarmingC forC
SustainableC SoilsC andC C HealthyC andC ProductiveC
IrrigatedCLandscapesC

� protectingC threatenedC speciesC andC ecologicalC
communitiesC 'C withC aC focusC onC theC CaringC forC theC
CampaspeCRiverCprogramC

� complianceC withC statutoryC obligationsC underC theC
relevantCActs.C

OurCkeyCtasksCforC theCcomingCyearCareCtoCseeCtheCFloodC
MitigationC PlansC implementedC andC toC continueC toC
increaseC theC levelC ofC catchmentC improvementC worksC
bothC we,C andC ourC manyC partners,C deliverC thatC willC
continueCtoCimproveCtheCintegrityCofCtheCplaceCwhereCweC
live.C

OnCbehalfCofC theCBoardCandCExecutiveCweC lookC forwardC
toCguidingCtheCactionsCinCthisCCorporateCPlanCforC2012'13C
toC2016'17CandCcommendCitCtoCyou.C

�

� � �
�
�
�
�
�

�� � �
DavidCClarkC C DamianCWellsC
ChairmanC C ChiefCExecutiveCOfficerC
C



North Central Catchment Management Authority
Corporate Plan 2012-13 to 2016-17

4

Our catchment at a glance 

� 13 per cent of Victoria 
� 240,000 residents 
� 87 per cent private land holding 
� over 400 identified natural assets 

C C
�

�

�

�

�

Figure�1:�The�North�Central�CMA�region�

TheC NorthC CentralC CatchmentC ManagementC AuthorityC
(CMA)C isCtheC leadCnaturalCresourceCmanagementC(NRM)C
agencyC inCnorthCcentralCVictoria,CdeliveringCprogramsC inC
partnershipC withC communitiesC andC otherC agenciesC toC
protectC andC enhanceC theC integrityC ofC theC region’sC fourC
riverCcatchments.C

TheC AuthorityC createsC valueC forC communitiesC andC theC
environmentC byC partneringC withC landholders,C
communityC groups,C volunteers,C agenciesC andC researchC
institutionsC toC deliverC theC followingC servicesC andC
responsibilities:C

� Natural� Resource�Management:� SourcingC fundsC
forC on'groundC projectsC andC supportingC
communityCgroups,CsuchCasCLandcare,C toCpartnerC
inC theC protectionC andC enhancementC ofC theC
region’sCcatchments.C

� Identification� of� Regional� Assets:C OverC 400C
naturalC assetsC haveC beenC identifiedC throughC
communityC engagementC andC referencedC withinC
theCRegionalCCatchmentCStrategy.CC

� Leading� Regional� Environmental� Strategy� and�
Policy:� C ProvidingC adviceC toC governmentC onC
regionalC catchmentC issuesC andC developingC theC
RegionalC StrategyC forCRiverC andCWetlandCHealth.C
TheC strategyC allowsC forC effectiveC planningC andC
deliveryCofCenvironmentalCwaterCandCisCcriticalCtoC
theChealthCofCtheCregion’sCwaterways.CC

� Flood� and� Disaster� Response:C ProvidingC floodC
predictionC adviceC toC VicSESC andC coordinatingC
floodCrecoveryCprogramsCandCfunding.C

� Statutory� Planning:� ProvidingC floodplainC adviceC
andC issuingC permitsC toC protectC lifeC andC propertyC
andC supportC localC government,C planningC
authoritiesC andC communitiesC withC expertC dataC
andCrecommendations.C

� Environmental�Water�Management:CPlanningCofC
theC bestC caseC scenarioC environmentalC waterC
deliveryCandCimplementingCdelivery.C

� Protecting� and� Enhancing� Natural� Assets:�
WorkingCwithCaCvarietyCofCcommunities,CagenciesC
andCpartnersCtoCprotectCandCenhanceCtheCregion’sC
naturalC assets,C includingC waterwaysC andC
floodplains,Cwetlands,CsoilCandCbiodiversity.�

C
TheCNorthCCentralC CMACwasC establishedC inC 1997CunderC
Victoria’sC Catchment� and� Land� Protection� Act� 1994C
(CaLPCAct).C ItC alsoChasCpowersC andC functionsCunderC theC
Water� ActC 1989.C ItC isC accountableC toC theC MinisterC forC
EnvironmentCandCClimateCChange,CtheCHon.CRyanCSmithC
MPC andC theCMinisterC forCWater,C theC Hon.C PeterCWalshC
MP.C

About�the�Catchment�
TheC NorthC CentralC CMAC regionC coversC aboutC threeC
millionChectaresCorC13CperCcentCofCVictoria.CItCisCboundedC
byC theC MurrayC RiverC atC itsC northernC edge,C MtC CamelC
RangeC toC theCeastCandC theCGreatCDividingCRangeC toC theC
south.CC

TheC regionC spansCaCnumberCofC localC governmentCareas,C
incorporatingCtheCLoddonCShire,CMountCAlexanderCShire,C
CentralC GoldfieldsC Shire,C HepburnC Shire,C mostC ofC theC
GannawarraC Shire,C CityC ofC GreaterC BendigoC andC
CampaspeC Shire.C TheC northernC partC ofC theC NorthernC
GrampiansCShire,CsouthernCpartCofCtheCBulokeCShireCandC
partsC ofC theC PyreneesC Shire,C CityC ofC Ballarat,C MacedonC
RangesCShireCandCSwanCHillCRuralCCityCalsoClieCwithinCtheC
region.CC

About�the�North�Central�CMA
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TheC regionC hasC aC populationC ofC overC 240,000C people,C
concentratedC inC theC growingC regionalC hubC ofC Bendigo,C
andC townshipsC ofC EchucaC andC SwanC Hill.C TheC southernC
partCofCtheCregionCisCaCpopularClifestyleCchoiceCforC“tree'
changers”CwithCtheCannualCpopulationCgrowthCprojectedC
toC continueC atC almostC 50C perC centC greaterC thanC theC
averageCforCregionalCVictoria.CCC

TheC annualC rainfallC variesC acrossC theC regionC fromC 300C
millimetresC(mm)CinCtheCnorth'westCtoCoverC1200CmmCinC
theC south'east.C TemperaturesC toC theC southC oftenC fallC
belowC1°CCduringCtheCwinterCmonthsCwhileCtoCtheCnorthC
regularlyCreachesCaboveC40°CCinCsummer.CC

TheCNorthC CentralC CMAC regionC isC agriculturallyC diverse.C
Horticulture,CdairyingCandCdrylandCfarmingC'CparticularlyC
grainC croppingC andC livestockC grazingC 'C areC theC mainC
enterprises.C

InC theC northC ofC theC region,C theC Loddon/CampaspeC
irrigationC areaC supportsC dairy,C mixedC farmingC andC
horticulture.C InC theC southernC area,C particularlyC nearC
majorC populationC centres,C traditionalC agriculturalC
pursuitsCareCgivingCwayCtoCsmallerCenterprisesCandCruralC
livingCzones.CWhileCmanyCprofitableCfarmsCremainCsouthC
ofC Bendigo,C thisC transitionC isC beingCdrivenC byC increasedC
landC amenityC values,C whichC inC mostC casesC exceedC theC
primaryCproductionCcapacityCofCtheCland.C

ApproximatelyC 13C perC centC ofC theC NorthC CentralC CMAC
regionC isC publicC land.C TheC region’sC richC naturalC assetsC
haveC beenC reservedC asC regionalC andC nationalC parks,C
internationallyC significantC wetlands,C floraC andC faunaC
reservesCandCreferenceCareasCfromCtheCgold'miningCera.C
TheC fourC majorC riverC catchmentsC areC theC Campaspe,C
Loddon,C Avoca,C andC Avon–Richardson.C TheC CampaspeC
andC LoddonC riversC areC regulatedC systemsC thatC drainC toC
theC MurrayC River,C whileC theC AvocaC RiverC flowsC intoC aC
seriesC ofC terminalC lakesC andC wetlandsC knownC asC theC
AvocaC Marshes.C DuringC largeC floodC events,C theC AvocaC
mayC flowC directlyC intoC theCMurrayC RiverC andC thenC toC aC
furtherC seriesC ofC terminalC lakes.C TheC Avon–RichardsonC
catchmentCisCinternallyCdrained,CwithCmostCsurfaceCwaterC
flowingCintoCLakeCBuloke.C

Emerging�Regional�Issues�

Flood�Recovery�
AfterCtheC2010CandC2011Cfloods,CfloodplainCmanagementC
andC communityC resilienceC areC dominantC issuesC forC theC
entireCregion.CC

TheCNorthCCentralCCMA’sCrecoveryCeffortsCoverCtheCpastC
twoC yearsC focusedC onC theC deliveryC ofC theC NaturalC
DisasterC ReliefC andC RecoveryC ArrangementsC (NDRRA)C
fundedCactivities,CreinstatingCpreviouslyCcompletedCNRMC
protectionC andC enhancementC projectsC whichC wereC
damagedCbyC theC floods.CTheCcoordinatedCdeliveryCofCallC
floodC recovery,C floodC employmentC andC VictorianC
InvestmentC FrameworkC (VIF)C projectsC hasC enabledC theC
NorthCCentralC CMACandC regionalC partnersC toC re'engageC
withCcommunityCandCnegotiateCimprovedCenvironmentalC
gainsC onC previousC worksC sitesC (suchC asC extraC riparianC
fencingCandCrevegetationCorCwiderCriparianCbuffers).C

WithC recoveryCeffortsCwellCestablished,C theCemphasisC inC
theC comingC yearC isC nowC onC preparingC plansC forC floodC
mitigationC andC urbanC drainageC management.C
CommunityC resilienceC hasC beenC testedC withC theC
repeatedCfloodsCandCwillCremainCaCfocusCforCmanyCofCtheC
communitiesC andC partnerC organisationsC acrossC ourC
region.C

InC additionC $400,000C hasC beenC receivedC fromC theC
AustralianC Government’sC CaringC forC ourC CountryC
initiativeC toC undertakeC environmentalC floodC recoveryC
works.C ToC dateC $84,000C hasC beenC distributedC toC sixC
landholdersCandCLandcareCgroupsC toC repairCandCprotectC
theC environment.C WeC lookC forwardC toC furtherC workC inC
thisCprojectCoverCtheCcomingCyear,CasCwellCasCcontinuingC
ourC practicalC supportC andCplanningC forC theC future,CwithC
ourCcommunities.�

Water�Reform�
IssuesC surroundingC waterC reformC continueC toC presentC
significantC challengesC forC theC regionC andC areC aC majorC
focusC forC manyC activities.C FinalisationC ofC theC Murray'
DarlingC BasinC PlanC andC irrigationC modernisationC andC
rationalisationC throughC theC NorthernC VictoriaC IrrigationC
RenewalC ProjectC areC significantC issuesC affectingC ourC
irrigatorsC andC communities,CparticularlyC inC theCnorthCofC
theCregion.CC
C
LandCuseCisCchangingCrapidlyCasClandholdersCadoptCmoreC
flexibleCfarmingCsystemsCtoCmanageCrisksCassociatedCwithC
aC variableC climate,C irrigationC modernisationC andC
rationalisation,CwaterCtradeCoutCofCtheCregion,CAustralianC
GovernmentC waterC entitlementC buybackC andC foodC
security.C WaterC reformC alsoC providesC potentialC
opportunitiesC forC ourC riversC andC wetlandsC throughC
increasedCenvironmentalCwaterCavailability.C
C
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WeCremainCfocusedConCprogramsCthatC investC inCon'farmC
waterC useC efficiencyC andC increasedC agriculturalC
productivityCsuchCasCtheCFarmWaterCProgram,CalongCwithC
environmentalC worksC andC measuresC suchC asC theC
GunbowerC ForestC EnvironmentalCWateringC Initiative,C toC
ensureCweCtakeCadvantageCofCopportunitiesCaffordedCbyC
theseCchangesCtoCenhanceCourCenvironmental,CsocialCandC
agriculturalC outcomes.C TheC NorthC CentralC CMAC isC
continuingC toC workC closelyC withC landholders,C localC
government,C Murray'DarlingC BasinC AuthorityC andC
partnersC suchCasCDSE,CDPICandCGoulburn'MurrayCWaterC
onCtheseCmatters.C

Urban�Growth�
UrbanC growthC andC populationC shiftC withinC theC regionC
remainC importantC issuesC andC northC centralC VictoriaC
continuesC toC undergoC significantC transformation.C
Victoria’sCtopCthreeCregionalCgrowthCcentresCareChereCinC
ourCregion.CWithCpopulationCshift,CdemographicCchangesC
inC theC region’sC northC andC peri'urbanismC inC theC southC
comesC pressureC onC waterC resourcesC andC theC naturalC
environment.CTheseCpressuresCincludeCclearingCofCnativeC
vegetationCforC increasingCurbanisation,CandCtheCbuildingC
ofC residentialC propertiesC nearC reserveC boundaries.C
PopulationC changeC andC itsC affectC onC landC useC placesC
pressureC onC ourC statutoryC functionsC inC protectingC theC
environment,C promotingC communityC capacityC andC
resilience,CandCmaintainingCproductiveCagriculturalCland.C

ItCwillCbeCcriticalCforCstrongClinkagesCbetweenCtheCLoddonC
MalleeCandCalsoCGrampiansCRegionalCGrowthCPlansC andC
theC NorthC CentralC RCSC toC ensureC pressuresC onC ourC
naturalC environmentC areC consideredC inC futureC urbanC
growthCplanning.C

Form�of�this�Corporate�Plan�
TheC CorporateC PlanC hasC beenC preparedC inC accordanceC
withCSectionsC19CCandC19DCofC theCCatchment�and�Land�
Protection�ActC1994.CTheCplan’sC formCcompliesCwithCtheC
requiredCspecificationsCofC theCMinisterC forCEnvironmentC
andCClimateCChange,C theCHon.C RyanC SmithCMPC andC theC
MinisterCforCWater,CtheCHon.CPeterCWalshCMP.C

TheC CorporateC Plan,C togetherC withC theC NorthC CentralC
CMACAnnualCReport,CprovidesCtheCbasisCfor:C

� planning,C managingC andC monitoringC theC NorthC
CentralCCMA’sCoverallCperformanceC

� reportingC toC theC BoardC andC stakeholdersC onC theC
NorthCCentralCCMA’sCbusinessC

� demonstratingC complianceC withC legislativeC
obligationsC underC theC Catchment� and� Land�
Protection� ActC 1994,C Water� ActC 1989,C Freedom� of�
Information�Act�1982,CInformation�Privacy�ActC2000,C
Public� Administration� Act� 2004,C Financial�
Management�ActC1994,CandCallCassociatedCstatutoryC
instruments,C ministerialC directionsC andC
departmentalCrequirements.C

�

�
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Figure�2:�(L�R)�North�Central�CMA�Board�Member�Stuart�McLean,�bankmecu�Community�Banking�Manager�Derek�de�Vrieze�and�
Landcare�members�Tamsin�Byrne�and�Maurie�Dynon�at�the�‘25�Years�of�Landcare’�celebration,�November�2011.�
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Part�A:�Statement�of�Corporate�Intent

Strategic�Direction�
TheC2012'13CCorporateCPlanC isC theC secondC instalmentC inC
whatCisCexpectedCtoCbeCaCfive'yearCjourneyCtoCachieveCtheC
organisationalC visionC toC becomeC theC benchmarkC
organisationCdescribedCbelow.C

HavingCconsideredC theCcurrentCbusinessCcontextCandC theC
successC ofC theC 2011'12C CorporateC PlanC inC layingC theC
foundationsC ofC businessC excellence,C andC operatingC withC
purposeC whileC meetingC stakeholderC commitments,C theC
NorthC CentralC CMAC BoardC hasC endorsedC theC on'goingC
commitmentC toC theC followingC Statement� of� Strategic�
Intent.��

North�Central�CMA�Statement�of�Strategic�Intent�

Our�Purpose�
WeCwillCprotectCandCenhanceCtheCintegrityCofCourCcatchments.C

Our�Organisational�Vision�
WeCwillCbeCaCbenchmarkCorganisationCworkingCinCpartnershipCwithC
ourC communitiesC toC deliverC enduringC naturalC resourceC
managementCoutcomes.C

Our�Values�
ValuesCdescribeCspecificCqualitativeCfactorsCwhereCthereC isCaCclearC
intentionC andC commitmentC toC achievingC aC highC levelC ofC
performance.C InC alignmentC withC theC Public� Sector� Act� 2004,C theC
NorthC CentralC CMA,C includingC itsC Board,C NaturalC ResourceC
ManagementCCommitteeC(NRMC)CandCstaff,CareCcommittedCtoCtheC
followingCvalues:C

Leadership:C
activelyCimplementing,CpromotingCandC
supportingCourCvalues.C

Accountability:C
acceptingC responsibilityC forC decisionsC
andCactions.C

Respect:C treatingCothersCfairlyCandCobjectively.C

HumanCRights:C
respecting,CpromotingCandCsupportingC
humanCrights.C

Responsiveness:C
providingC bestC standardsC ofC serviceC
andCadvice.C

Impartiality:C actingCobjectively.C

Integrity:C earningCandCsustainingCpublicCtrust.C
�

Our�Strategy�
ThereCareCfourCkeyCpillarsCtoCourCstrategy.CToCachieveCourC
purposeCofCprotectingCandCenhancingCtheCintegrityCofCourC
catchments,CweCwill:C

1. PreventC furtherC declineC inC catchmentC conditionC
throughCdischargingCourCstatutoryCresponsibilities.C

C

C

2. ProtectC andC enhanceC theC ecologicalC assetsC inC ourC
regionCthroughCtargetedCinvestment.C

3. ParticipateC inC publicC debateC toC advocateC theC
sustainableCuseCofCourCregion’sCnaturalCresources.C

4. SupportCandCfacilitateCcommunityCinvolvementCinCC
naturalCresourceCmanagement.C
C

InC accordanceCwithCbeingCaC benchmarkCorganisationC theC
NorthC CentralC CMAC willC measureC itsC organisationalC
performanceC overC timeC throughC theC AustralianC BusinessC
ExcellenceC FrameworkC (ABEF),C whichC providesC aC
consistentCandCindependentCwayCtoCdoCthis.C

WeChaveCestablishedCanC initialCbaselineC thatCwillCprovideC
supportCasCweCdecideConCtheCprioritiesCforCimprovement.C
TheCbaselineCalsoCallowsCusCtoCseeChowCweCareCperformingC
overCtimeCandCtoCcompareCourCorganisationCwithCothersCinC
theCindustry.CWeCareCcommittedCtoCapplyingCABEFCtoCtheC
businessC planC withC aC clearC focusC onC sustainableC
governmentCpractices.C

OurCPrinciples�for�Business�Excellence�are:C

� ClearC directionC andC mutuallyC agreedC plansC thatC
enableCorganisationalCalignmentCandCaCfocusConCtheC
achievementCofCgoals.C

� UnderstandingC whatC ourC customersC andC
stakeholdersCvalue,CnowCandCinCtheCfuture,CenablingC
organisationalCdirection,CstrategyCandCaction.C

� AllC peopleC workC inC aC system.C WeC willC improveC ourC
outcomesCwhenCpeopleCworkConCtheCsystemCandCitsC
associatedCprocesses.C

� EngagingCpeople’sCenthusiasm,C resourcefulnessCandC
participationC toC improveC organisationalC
performance.C

� InnovationC andC learningC influenceC theC agilityC andC
responsivenessCofCourCorganisation.C

� EffectiveCuseCofC facts,CdataCandCknowledgeC leadsCtoC
improvedCdecisions.C

� VariationCimpactsConCpredictability,CprofitabilityCandC
performance.C

� SustainableC performanceC isC determinedC byC ourC
abilityC toC deliverC valueC forC allC stakeholdersC inC anC
ethically,C sociallyC andC environmentallyC responsibleC
manner.C

� LeadersCdetermineCtheCcultureCandCvalueCsystemCofC
ourC organisationC throughC theirC decisionsC andC
behaviour.C
C
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C

WhenC theC initialC ABEFC assessmentsCwereC analysed,C theyC
clearlyC identifiedC opportunitiesC forC improvementC inC theC
keyCperformanceCareasCof:C

� InformationC andC knowledge:C data� and� decision�
making.C

� CustomersC andC otherC stakeholders:C perception� of�
value.C

� SustainableC performance:C measuring� and�
communicating�results.C

C
WhilstC generallyC meetingC stakeholderC expectations,C theC
natureC ofC reportingC andC maintainingC governanceC
standardsC hasC becomeC unsustainableC withC theC currentC
levelCofCresources.CTheCresolveCacrossCourCorganisationCisC
toC simplifyC theC processC ofC monitoringC andC reporting,C
whichC willC helpC demonstrateC performanceC andC increaseC
stakeholderCsatisfaction.CC

ToC achieveC thisC goal,C weC haveC createdC anC improvementC
processCreferredCtoCasCBenchmarkingCourCBusinessC(BoB).C
FourC projectsC haveC beenC establishedC withC benefitsC
expectedC toC beC demonstratedC acrossC theC rangeC ofC ABEFC
performanceCareasCandCprovideCsignificantCoutcomesCin:C

� OperationalCefficiency,CflexibilityCandCresponsivenessC

� DemonstratingCvalueCforCcustomersCandCstakeholdersC

� ImprovingC employeeC productivity,C satisfactionC andC
retention.C

BoB�#1�–�Customer�and� stakeholder� feedback�
processes�

IncreasingC knowledgeC aboutC howC stakeholdersC perceiveC
valueC willC influenceC howC weC designC keyC areas,C suchC asC
strategyCandCend'to'endCprocesses,CasCwellCasCtheCnatureC
ofC ourC servicesC andC scopeC ofC assetC projects.C BuildingC onC
theC strongC cultureC ofC partnering,C weC willC activelyC seekC
stakeholderC feedbackC andC developC processesC forC
integratingC thatC feedbackC intoC allC facetsC ofC decisionC
making.C

BoB�#2�–�Business�systems�renewal�

InC recentC yearsC reportingC requirementsC haveC grownC inC
bothC complexityC andC frequency.C TheC currentC systemsC
(AxaptaCandCCAMS)CdoCnotChaveCtheCcapacityCorCflexibilityC
toCprovideCefficientCreportingCintoCtheCfuture.CC
C
C

DuringC 2012,CweC proposeC toC partnerCwithC DSEC toC scopeC
theC feasibilityC ofC renewingC theseC systemsCwhenC suitableC
replacementsCareCavailableCinC2013.C

BoB�#3�–�Organisational�monitoring,�
evaluation�and�reporting�(MER)�

AC reviewC andC systematicC improvementC ofC allC MERC
requirementsCincluding:C

� OrganisationalC –C dashboard'styleC keyC performanceC
metrics.C

� StrategyC –C effectiveC executionC ofC theC RegionalC
CatchmentC StrategyC (RCS)C andC relatedC NRMC
strategiesCandCpolicies.C

� ProjectC –C demonstratingC enduringC environmentalC
change.C

BoB�#4�–�The�North�Central�Way��

BasedConCaCstrongCfoundation,CtheCStatementCofCStrategicC
IntentC willC beC activelyC promotedC throughoutC theC
organisationC throughC aC newC initiativeC focusedC onC
leadershipC andC teamC development.C DemonstratingC
performanceC againstCmetricsC fromCABEFC andC theC PeopleC
MattersCSurveyC (conductedCbyCStateCServicesCAuthority).CC
TheCobjectivesCofCthisCinitiativeCareCto:C

� PromoteCaCmoreCdynamicCandCadaptiveCcultureC

� DevelopC capacityC forC changeC managementC andC
resilienceC

� RetainC valuedC skillsC andC knowledgeC criticalC toC
organisationCsuccess.C

C

�

�

�

�

�

Business�Objectives�(five�years)�
C

Paddlers enjoying the values of Gunbower Creek 
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Figure 3: Map of Flood Recovery Efforts 

�

Business�Objectives�
TheC flagshipC initiativesC forC thisC CorporateC Plan’sC firstC 12C
monthsCare:C

Objective� #1� �� Meet� all� statutory� and�
legislative�requirements�

TheCNorthC CentralC CMACwillCmeetC itsC accountabilitiesC asC
prescribedC byC theC Victorian� Catchment� and� Land�
Protection�(CaLP)�ActC1994CandCWater�ActC1989.C

Objective� #2� �� Maximise� investment� into� the�
region’s�environmental�assets�

TheC NorthC CentralC CMAC willC activelyC seekC competitiveC
fundingC throughC VIF,C CfoC,C emergingC governmentC
investorsC andC privateC organisations.C ItC willC alsoC
investigateCopportunitiesCforCrecoveryCofC fundsConCaC ‘feeC
forCservice’Cbasis.C

Objective� #3� �� Advance� community� NRM�
capacityC

TheC NorthC CentralC CMAC willC continueC toC developC
communityCcapacityC throughCtheCNRMCprogramCoutlinedC
inC PartC B.C WeC willC promoteC opportunitiesC forC theC
developmentC andC implementationC ofC effectiveC
EnvironmentalC LiteracyC participatoryC educationC
programs,CsuchCasCWaterwatchCandCLandcare.C

Objective� #4� �� Deliver� the� significant� NRM�
program�outlined�in�Part�B�of�this�plan�

TheC NorthC CentralC CMAC willC finaliseC theC floodC recoveryC
program,CasCwellCasCtheCotherCassetCandCenablingCprojectsC
describedCinCPartCBCofCthisCplan.CTheCnewCRCSCwillCcontinueC
toCdriveCourCinvestmentCprogramCbeyondC2012'13.CC

Objective� #5� �� Expand� our� “Working� on�
Country”�Aboriginal�engagement�program.�

TheCNorthCCentralCCMACwillCcontinueCtoCfosterCIndigenousC
employmentC opportunitiesC aroundC NRMC inC consultationC
withClocalCAboriginalCgroups.C

Main�Business�Undertakings�
TheCNorthCCentralCCMAChasCreceivedCfundingCtoCdevelopC
sixC floodC mitigationC andC urbanC drainageC plansC forC theC
worstC 2010'11C floodC affectedC communities;C Charlton,C
Rochester,C Creswick,C Clunes,C CarisbrookC andC Donald,C asC
wellCasCcompleteCanCurbanCfloodCstudyCforCBendigo.CC

TheC plansC willC provideC improvedC floodC intelligenceC forC
eachC communityC andC willC identifyC optionsC forC reducingC
theC potentialC riskC inC futureC floodC events.CTheC
developmentC ofC theseC plansC hasC aC strongC communityC
focusC toCensureC theC recommendationsChaveC theCsupportC
ofCcommunitiesCandCmeetCtheirCuniqueCneeds.C

C

C

OtherCfloodCrecoveryCactivitiesCtoCbeCcompletedCinclude:C

� FencingC repairsC orC replacementC onC 232C qualifiedC
propertiesC

� 172C kilometresC (km)C ofC waterwayC desiltingC andC
reinstatementCofC20CculvertsC

� RepairingC2CkmCofCdamagedCleveeConCPentalCIslandC
C
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C

� ResolvingC 174C leveeC breachesC onC theC lowerC LoddonC
floodplainC

� ManagingCeightCon'groundCcrewsC throughC theCFloodC
RecoveryCEmploymentCProgramC(FREP).C

C
InCadditionC toC finalisingC theC floodC recoveryCprogram,C theC
followingCactivitiesCwillCtakeCpriorityCinC2012'13.CCC

WeCwill:C

� FulfilC ourC stewardshipC obligationsC byC implementingC
theC newC Regional� Catchment� StrategyC andC
developingC aC supportingC Regional� Strategy� for�
Healthy� Rivers� and� Wetlands.C
C

� CommenceC theC Caring� for� the� Campaspe� RiverC
projectC 'C theC firstC large'scaleC on'groundC worksC
projectCdeliveringC riverChealthC improvementsC toC thisC
significantC asset.C TheC projectC willC capitaliseC onC theC
experienceC andC knowledgeC gainedC throughC theC
LoddonC StressedC RiverC projectC overC theC previousC
eightC years.C TheC CampaspeC RiverC holdsC importantC
biodiversityC withinC theC RiverinaC andC GoldfieldC
bioregionsC andC containsC manyC vulnerable,C
threatenedC orC depletedC vegetationC communities,C
aquaticCfaunaC(includingCtheCflagshipCspeciesCMurrayC
CodCandCPlatypus)CandCthreatenedCterrestrialCspeciesC
(SwiftC ParrotC andC SquirrelC Gilder).TheC specificC long'
termCtargetCofCtheCprojectCisCtoCimproveCtheCconditionC
ofC400ChectaresC(ha)CofCriparianCvegetationCalongCtheC
CampaspeCRiverCbyC2016.CThisCequatesCtoC20CperCcentC
ofCtheCtotalCriparianCareaC(basedCuponCaC50CmetreC[m]C
bufferC eachC sideC ofC theC waterway).C
C

� ImplementC theC Loddon� River� TransitionC projectC 'C aC
two'yearC transitionC andC maintenanceC programC toC
undertakeC newC worksC whileC alsoC providingC supportC
andCmaintenanceCtoClandholders.CTheCprojectCaimsCtoC
secureC andC protectC theC outcomesC previouslyC
achievedCthroughCtheCLoddonCStressedCRiverCproject,C
particularlyC inC riparianC protectionC alongC theC
regulatedC LoddonC RiverC andC TullaroopC andC
SerpentineCcreeks.CC

C

� ThisC programCbuildsC onC aC platformCofC achievementsC
overCtheCpastCeightCyearsCincluding:C

� fencingC andC protectingC moreC thanC halfC theC
LoddonC RiverC frontageC inC theC projectC areaC (360C
kmCofCaCtotalC700CkmCofCfrontage)C

� 960ChaCofCriparianCrevegetationC

C

� EngagingC overC 600C peopleC involvedC inC wideC
rangeC ofC communityC activities.C ResearchC
undertakenC byC CharlesC SturtC UniversityC showsC
thatC theC proportionC ofC landholdersC involvedC inC
thisCprojectCisChigherCthanCaverage.CC

C
ParticipatingC landholdersC haveC aC highC awarenessC ofC
riverChealthCissuesCandCpracticesCandCfocusConCC
environmentalCvalues.CC
C

� CommenceC theC Protecting� and� Enhancing� Priority�
Wetlands�of�the�North�Central�CMA�RegionCproject,C
whichC willC maintainC andC improveC theC ecologicalC
conditionCofCsixCwetlandCcomplexesCofCinternational,C
nationalCorCstateCsignificanceCwithinCtheCregion.CTheC
projectCfocusesConCtheCKamarooka,CCentralCMurray,C
BoortC District,C AvonC Plain,C Cope'CopeC andC
BungulukeC wetlandC complexes.C
CommenceCconstructionCofC theC large'scaleC floodingC
infrastructureC asC partC ofC theC Gunbower� Forest�
Environmental� Watering� initiative,C toC deliverC
environmentalC waterC toC theseC RamsarC listedC
wetlands.C ThisC floodplainC ecosystemC hostsC
Australia’sCsecondClargestCRiverCRedCGumCforestCandC
reliesC onC regularC floodingC toC maintainC itsC health.CC
C

� WorkC inC collaborationC withC communityC networks,C
includingC theC North� Central� Landcare� andC North�
Central� WaterwatchC programs,C asC aC platformC forC
communityCinvolvementCinCdecision'makingCandC
CbroaderCcommunityCengagement.C
C

� ProvideC leadershipC inC theC managementC ofC
environmental�water� delivery.CWeCwillC continueC toC
playC aC crucialC roleC inC managingC specificC
environmentalC BulkC Entitlements,C investigatingC andC
managingC flowsC inC unregulatedC waterwaysC forC
environmentalC benefit,C respondingC toC regionalC
environmentalC waterC managementC requirements,C
monitoringC environmentalC flowsC andC engagingC withC
theCcommunityConCenvironmentalCflowCissuesCforCC
bothCriversCandCwetlands.CC
C

ItC isC importantC toC recogniseC thatC theC scaleC ofC
environmental� water� delivery� withinC theC regionC isC
expectedC toC continueC toC increaseC acrossC theC twoC
regulatedCriversC–CLoddonCandCCampaspe.CC

C
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C

InC orderC toC deliverC theC bestC possibleC solutionsC forC theC
environmentCandC theCcommunities’CdependentConC theseC
riverC systemsC weC facilitateC twoC community'basedC
advisoryC groupsC (LoddonC andC CampaspeC EnvironmentalC
WaterC AdvisoryC GroupsC –C LEWAGC andC CEWAG)C andC
sourceC waterC fromC bothC theC VictorianC andC
CommonwealthCEnvironmentalCWaterCHolders.CCC

TheC LEWAGCandCCEWAGCmodelC isC recognisedCwithinC theC
VictorianCNRMCsectorCasCanCexampleCofCbestCpracticeCforC
communityCengagement.C

� PromoteCsustainable�land�managementCpracticesCtoC
protectCandCenhanceCtheCresilienceCofCourCregion’sC
soilsC andC priorityC assetsC throughC theC followingC
projects:C

C

C
C

� FarmingCforCSustainableCSoilsC

� HealthyCProductiveCIrrigatedCLandscapesCC

� AdoptingCSustainableCFarmingCPracticesC

� InnovativeCFarmingCC

� Landcare.C

�
Nature�and�Scope�of�Activities�
MaintainingChighCstandardsCofCcorporateCgovernanceCisCaC
majorCfocusCofCtheCNorthCCentralCCMA.CC
TheCBoard,Cits’Csub'committeesCandCstaffCallChaveCaCstrongC
commitmentC toC continualC improvementC inC thisC area.C
TheseChighCstandardsCareCsupportedCthroughCaCstructureC
andCcultureCthatCmaintainsCtheCappropriateCseparationCofC
duties,CandCdemandsCaccountabilityCandCexcellenceC inCallC
aspectsCofCtheCbusiness.C
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Figure 5: The North Central CMA Board appointed in 2011 with CEO Damian Wells (From left to right: James Williams, 
Julie Slater, David Clark (Chair), Melanie McCarthy, Prue Addlem, Laurie Maxted, Don Naunton, Christine Brooke, Damian 
Wells and Stuart McLean). 
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Performance�area� Performance�indicators� Targets� Achievement�reporting�

Governance�

BoardCperformanceC CompleteCandCsubmitCanCannualCBoardCperformanceC
assessmentCreport,CaccordingCtoCanyCguidelinesCissuedC

ByC31CAugustCannuallyC ActualCdateConCwhichCtheCBoardCassessmentC
reportCwasCsubmittedC

C ParticipationCbyCBoardCmembersCinCdevelopmentCactivitiesC AllCBoardCmembersCparticipateCinC
developmentCactivitiesC

ProportionCofCBoardCmembersCparticipatingCinC
developmentCactivitiesC

BoardCCharterC DevelopCandCimplementCaCBoardCCharterC TheCBoardCCharterCisCreviewedC(andCifC
necessary,Camended)CbyC30CJuneCannuallyC

ActualCdateConCwhichCtheCBoardCCharterCwasC
reviewedCand,CifCnecessary,CamendedC

RiskCandCfinancialC
managementC

ComplianceCtoCriskCmanagementCplansCforCeachCprogramC AllCprogramsChaveCriskCmanagementCplansC
inCplaceC

PercentageCofCprogramsCwithCriskC
managementCplansCinCplaceC

C C NilCnon'compliancesCwithCriskCmanagementC
planC

NumberCofCnon'compliancesCwithCriskC
managementCplanC

PoliciesCandCproceduresC RegularCreviewCofCpoliciesCandCproceduresC EachCpolicyCandCprocedureCisCreviewedCatC
leastCeveryCfiveCyearsC

PercentageCofCpoliciesCandCproceduresC
reviewedCannuallyC

Efficiency�and�organisational�performance�

GrantCmanagementCC AdministrationCcostsCofCgrantsCareCminimisedC 10%CorClessCofCgrantCfundsCisCspentConC
administrationC

OverallCpercentageCofCgrantCfundsCspentConC
administrationC

C C C NumberCofCgrantsCfromCwhichCmoreCthanC10%C
wasCspentConCadministrationC

C MinimiseCtimeCtakenCtoCdetermineCgrantCapplicationsC GrantCapplicationsCareCdeterminedCwithinC
oneCmonthCofCbeingCreceivedC

AverageCtimeCtakenCtoCdetermineCgrantC
applicationsC

RegulatoryCwaterwayC
/waterCfunctionsCC

NumberCofCdaysCtoCprocessCworksConCwaterwaysCpermitsC NotCmoreCthanC20CworkingCdaysC AverageCnumberCofCworkingCdaysCtoCprocessC
permitsC

C C C NumberCofCpermitsCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

C NumberCofCdaysCtoCprocessCreferralsCforCanyCworksConCorCinC
relationCtoCaCdamC

NotCmoreCthanC20CworkingCdaysC AverageCnumberCofCworkingCdaysCtoCprocessC
referralsC

C C C NumberCofCreferralsCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

C NumberCofCdaysCtoCprocessCreferralsCfromClocalCgovernmentC
onCfloodingCandCcontrolsConCplanningCschemeCamendments,C
andCplanningCandCbuildingCapprovalsC

NotCmoreCthanC20CworkingCdaysC AverageCnumberCofCworkingCdaysCtoCprocessC
referralsC
C
NumberCofCreferralsCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

C NumberCofCdaysCtoCprocessCenquiriesCfromClocalC
governmentCandCcommunityConCfloodingC

NotCmoreCthanC20CworkingCdaysC AverageCnumberCofCworkingCdaysCtoCrespondC
toCenquiriesC

C C C NumberCofCenquiriesCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

C NumberCofCdaysCtoCprocessCreferralsCforCWaterCUseCLicencesC
referralsCCthatCdon’tCmeetCtheCstandardCwater'useC
conditionsC

NotCmoreCthanC20CworkingCdaysC AverageCnumberCofCworkingCdaysCtoCprocessC
referralsC

C C C NumberCofCreferralsCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

C NumberCofCdaysCtoCprocessCenquiriesCfromCRuralCWaterC
CorporationsConCirrigationCandCdrainageCplans,CandCseasonalC
adjustmentsCtoCannualCuseClimitsC

NotCmoreCthanC20CworkingCdaysC AverageCnumberCofCworkingCdaysCtoCprocessC
referralsC

C C C NumberCofCreferralsCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

C NumberCofCdaysCtoCprocessCenquiriesCfromCRuralCWaterC
CorporationsCissuingCTakeCandCUseCLicencesC

NotCmoreCthanC20CworkingCdaysCC AverageCnumberCofCworkingCdaysCtoCprocessC
referralsC
C

NumberCofCreferralsCthatCtookCmoreCthanC20C
workingCdaysCtoCprocessC

Table�1:�Prescribed�Government�Measures
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Reporting�and�Review�of�Corporate�Plan�
TheCBoardCmonitorsCprogressCagainstCtheCCorporateCPlanC
objectivesC atC quarterlyC BoardC meetings.C NorthC CentralC
CMA’sC performance,C asC definedC byC theC performanceC
measuresCinCtheCCorporateCPlan,CisCreportedCinCtheCAnnualC
Report.CInCaddition,CitsCstrategicCdirectionCisCupdatedCeachC
yearC basedC onC changesC occurringC inC theC operatingC
environment,Cincluding:C

C
C

� MinisterialCdirectionC
� communityCfeedbackC
� theCdriveCforCmoreCcost'effectiveCsystems,CprocessesC

andCallocationCofCresourcesC
� catchmentCconditionC
� governmentCreform.C
C
C

Effectiveness�and�environmental�outcomes�

IntegratedCriverChealthC
managementC

ReviseCNorthCCentralCRiverCHealthCStrategyCtoCplanCforC
waterwaysCinCrelationCtoCtheirCeconomic,CsocialCandC
environmentalCvaluesC

NorthCCentralCRiverCHealthCStrategyC
revisedCeveryCsixCyearsC

ActualCdateCNorthCCentralCRiverCHealthC
StrategyCwasCrevisedC

C DevelopCandCreviseCEnvironmentalCOperatingCStrategiesC
andCAnnualCWateringCPlansCtoCmanageCtheCEnvironmentalC
WaterCReserveCinCaccordanceCwithCobjectivesC

EnvironmentalCOperatingCStrategiesC
developedCorCrevisedCeveryCfiveCyearsC
AnnualCWateringCPlansCapprovedCforCallC
EnvironmentalCEntitlementsC

ActualCdatesCEnvironmentalCOperatingC
StrategiesCwereCdevelopedCorCrevisedC
ActualCdateCAnnualCWateringCPlansCwereC
approvedC

RegionalCCatchmentC
StrategyC(RCS)C

CompleteCandCsubmitCtheCdevelopedCorCrevisedCRCSC
accordingCtoCanyCguidelines,CstandardsCandCrelatedC
informationCissuedC

SubmitCtheCdevelopedCorCrevisedCRCSCbyC
theCdueCdateCasCrequiredCinCanyC
guidelines,CstandardsCandCrelatedC
informationCissuedC

ActualCdateConCwhichCtheCdevelopedCorC
revisedCRCSCwasCsubmittedCforCapprovalC

C PercentageCofCRCSCannualCactionsCimplementedC AllCRCSCannualCactionsCimplementedC PercentageCofCRCSCannualCactionsC
implementedC

RegionalCNativeC
VegetationCPlanC
(RNVP)C
implementationC

PercentageCofCRNVPCannualCactionsCimplementedC AllCRNVPCannualCactionsCimplementedC PercentageCofCRNVPCannualCactionsC
implementedC

InvasiveCplantCandC
animalCmanagementC

RegionalCInvasiveCPlantCandCAnimalCStrategiesC
incorporatingCrelatedCprioritiesCinCallClandCtenuresCinCtheC
regionC

InvasiveCPlantCandCAnimalCStrategiesC
revisedCbyC30CJuneCeveryCfiveCyearsC

ActualCdateCstrategiesCwereCrevisedC

RegionalCandCStatutoryC
PlanningC

ProvideCadviceConCdrylandCsalinity,CirrigationCmanagement,C
soilCerosion,CorCanyCotherClandCmanagementCissueC
identifiedCinCtheClocalCMunicipalCStrategicCStatementCasC
theCreferralCbodyC

100%CofCreferralCresponsesCprovidedCforC
eachCissueC

PercentageCofCreferralCresponsesC
providedCforCeachCissueC

SalinityCmanagementC ImplementationCandCperiodicCreviewCofCRegionalCSalinityC
ManagementCPlansC(RSMP)CandCLandCandCWaterC
ManagementCPlansC(LWMP)C

RSMPCandCLWMPCcompletedC
RSMPCandCLWMPCperiodicallyCreviewedC
C
RSMPCandCLWMPCincludeCannualCactionsC
toCbeCimplementedC

WhetherCRSMPCandCLWMPCcompletedC
WhetherCRSMPCandCLWMPCperiodicallyC
reviewedC
WhetherCRSMPCandCLWMPCincludeC
annualCactionsCtoCbeCimplementedC

C ProgressCagainstCannualCactionCtargetsC AllCannualCRSMPCandCLWMPCactionsCandC
targetsCachievedC

ProportionCofCannualCsalinityCtargetsCandC
worksCprogramsCachievedC

C DevelopCregionalCsalinityCtargetsCandCcorrespondenceC
worksCprogramsCinCaccordanceCwithCtheCMurray'DarlingC
BasinCSalinityCAgreementC

AllCannualCsalinityCtargetsCandCworksC
programsCachievedC

ProportionCofCannualCsalinityCtargetsCandC
worksCprogramsCachievedC

C AnnualCReportConCtheCallocationCandCupdateCofCsaltC
disposalCentitlementsCsubmittedCtoCtheCresponsibleC
MinisterC

ByC31CJulyCannuallyCorCasCotherwiseC
requestedCbyCtheCresponsibleCMinisterC

ActualCdateCtheCreportCwasCsubmittedC

RegionalCLandcareC
groups,CnetworksCandC
otherCcommunityC
groupsC

DeliverCtheCRegionalCLandcareCSupportCStrategy,CincludingC
regionalCcoordinationCofCLandcareC

EvaluateCandCreviseCstrategyCeveryCfiveC
yearsC

ActualCdateCtheCstrategyCwasCevaluatedC
andCrevisedC
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C C

Strategic�Direction�
ThisC BusinessC PlanC isC informedC byC theC NorthC CentralC
CMA’sCStatementCofCStrategicCIntentCasCoutlinedCinCPartCAC
andC ‘OurCPurpose’;C to� protect� and� enhance� the� integrity�
of� our� catchments.C ThroughC thisC plan,C weC focusC ourC
resources,CenergiesCandCfundingC(asCoutlinedCinCPartCC)ConC
thisC principalC taskC toC benefitC communities,C stakeholdersC
andCenvironment.C

TheC BenchmarkingC ourC BusinessC (BoB)C organisationalC
improvementC initiativesC outlinedC inC PartC AC willC provideC
significantCbenefitsCtoCtheCBusinessCPlanCandCourCabilityCtoC
improveCitsCvalueCtoCstakeholdersCthroughCefficiencyCgainsC
andCredirectingCeffortCfromCreportingCandCadministrationC
intoCon'groundCworks.C

ByC wayC ofC example,C ourC FloodC RecoveryC EmploymentC
ProgramC ‘WorkforceC Model’C providesC significantC
efficiencyC enhancement.C C InC thisC instanceC aC labourC hireC
specialistC undertookC theC significantC administrativeC
workloadCwhilstCweCengagedCupCtoC64CworkersCatCanyConeC
timeC toC achieveC excellentCNRMCoutcomesConC aC rangeCofC
floodCrecoveryCprojects.C

InC conjunctionC withC investmentC partnershipsC withC theC
VictorianC andC AustralianC Governments,C weC continueC toC
workCwithClocalCgovernmentCandCregionalCcommunitiesCtoC
secureCfundsCandCdeliverCbothCtheCRegionalCLandcareCandCC
WaterwatchCprograms.CC
C
WeC acknowledgeC theC needC toC balanceC targetedC
investmentCwhileCeffectivelyCengagingCNRMCstakeholders,C
andCwillCcontinueCtoCmonitorCthisCmixCinCconjunctionCwithC
governmentCfundingCpartners,CtoCcreateCtheCbestCpossibleC
outcomesCforCstakeholdersCandCtheCenvironment.CC

Developing� Catchment� Management�
Authorities�
WeC areC committedC toC assistingC governmentC withC theC
developmentC ofC catchmentC managementC authoritiesC toC
ensureC theyC remainC aC relevantC andC valuableC functionC ofC
government.C InC particular,C weC believeC CMAsC canC addC
valueCinCtheCfollowingCareas:C

� Environmental� Accounts:C InC collaborationC withC
concernedC scientistsC andC economistsC representingC
diverseC governmentC functions,C asC wellC asC otherC
agencies,C weC supportC theC developmentC ofC aC setC ofC
environmentalCaccountsCforCtheCeffectiveCcreationCofC
environmentalCpolicy.CC

OurC experiencesC willC beC sharedC throughC theC VictorianC
CatchmentCManagementCCouncilCtoCinformCstateCpartnersC
andCregionalCcolleagues.C

� Business� Systems:C InC theC lastC fewC yearsC thereC hasC
beenCaCvastCincreaseCinCexpectationsCforCtheCamount,C
sophisticationC andC frequencyC ofC reporting.C ThisC hasC
beenCacknowledgedCamongCCMAsCasCaCconsiderableC
burden.C ToC beC consistentC withC governmentC
sustainability,C weC proposeC toC partnerC withC DSEC toC
developC andC pilotC aC decentralisedC systemC ofC worksC
managementCandCreportingCtoCgreatlyC improveCCMAC
efficienciesC andC serviceC levelsC toC DSEC andC otherC
investors.C
C

Community� and� Stakeholder� Engagement
C

TheC NorthC CentralC CMA’sC goalC isC forC catchmentsC toC
supportC successfulC communitiesC throughC enablingC
profitableCandCsustainableCeconomicCactivityCincluding:C

� aCworld'classCirrigationCsectorC
� aCworld'classCdrylandCagriculturalCsectorC
� viableCandCdiverseC industriesCbasedC inCvibrantCurbanC

andCruralCcentres.C
C
TheC NorthC CentralC CMAC isC aC leaderC inC regionalC
engagementCwithC strongC linksC toC Landcare,CWaterwatchC
andC otherC communityC NRMC networks.C ThroughC theC
executionCofCaCnewCRCS,CassetCprojectsC(listedCinCScheduleC
B1)CareCdesignedCtoCsecureCtheCimprovedCconditionCofCtheC
region’sCfourCcatchments.CC

TheClocalCcommunityCholdsCaCwealthCofCinformationCaboutC
theirCenvironment,CwhichCisCwhyCweCseekCtoCpartnerCwithC
them;CtoCshareCandCbuildCuponCthisCknowledge.CByCwayCofC
example,C afterC eightC yearsC ofC investmentC inC theC LoddonC
RiverC asC oneC ofC theC region’sC flagshipC assets,C weC haveC
developedC aC ‘RiverC Advocates’C groupC toC ensureC thereC isC
on'goingCcommunityCeffortCtoCprotectCtheCriverCforCfutureC
generations.C

ThroughCsustainedCphysicalCandCmentalCduress,CtheChealthC
andCwellbeingCofCtheCnorthCcentralCVictorianCcommunitiesC
hasC beenC significantlyC affected.C OurC ruralC andC farmingC
communitiesC inCparticularChaveCbeenCtestedCthroughCtenC
yearsCofCdroughtCfollowedCbyChistoricallyCsignificantCfloodsC
andCtheCassociatedCdamage.CWeCrecogniseCtheCimportantC
roleC ourC communitiesC playC inC protectingC andC enhancingC
theCintegrityCofCourCcatchmentsCandCbyCengagingCthemCinC
ourC programsC andC theC LandcareC ethicC weC acknowledgeC
theCopportunityCtoCbenefitCcommunityCwellbeingCthroughC
aCsharedCpurpose.C

Part�B:�Business�Plan�
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OurC achievementsC areC madeC possibleC throughC
coordinating,C developingC andC implementingC keyC on'
groundCprogramsC inCpartnershipCwithC localCcommunities.C
ThisCcontinuesCtoCbeCtheCcornerstoneCofCourCactivities.CWeC
undertakeC theseC programsC directlyC orC throughC
partnershipsC withC theC DPI,C DSE,C TrustC forC Nature,C localC
government,C RegionalC DevelopmentC AustraliaC andC theC
Murray'DarlingC BasinC Authority.C PartnersC alsoC includeC
regionalC waterC corporations,C educationalC institutions,C
researchC bodies,C theC privateC sectorC andC theC localC
community.C TheseC importantC relationshipsC allowC usC toC
continueC toC successfullyC deliverC NRMC projectsC withC
meaningfulCstakeholderCandCcommunityCinput.C

TheC 2012CNationalC SoilsC Forum,C partC ofC ourC FarmingC forC
SustainableC SoilsC project,C supportedC byC theC AustralianC
Government’sC CfoCC program,C isC anC exampleC ofC ourC
engagementC inC action.C TheC thirdC yearC ofC thisC initiativeC
broughtCusCface'to'faceCwithCoverC270CpeopleCfromCacrossC
AustraliaCandCfacilitatedCdiscussionCbetweenClandholders,C
localC farmers,C scientistsC andC policyC makersC onC securingC
theCproductiveCandCenvironmentalCvaluesCofCsoilChealthCinC
northCcentralCVictoria.C

Regional�Catchment�Strategy�
TheCRegionalCCatchmentCStrategyC(RCS)CisCrequiredCunderC
theC CatchmentC andC LandC ProtectionC ActC (1994).C TheC
NorthCCentralCRCSCisCtheCkeyCplanningCdocumentCthatCwillC
setC regionalC prioritiesC forC theC futureC managementC ofC
naturalCresourcesCacrossCtheCregion.CTheCRCSCisCcurrentlyC
beingC renewedC andC itsC releaseC willC coincideC withC theC
timingC ofC thisC CorporateC Plan.C TheC RCSC spansC aC six'yearC
periodC(2012'18)CandCaimsCtoCprovideCfocus,CcoordinationC
andC directionC forC allC NRMC workC inC theC region.C ItC willC
strengthenC theC linksC betweenC rivers,C landscapesC andC
peopleCacrossCthisCuniqueCarea.C

TheC RCSC renewalC processC hasC identifiedC overC 400C
communityC assetsC andC moreC thanC 20C highC priorityC RCSC
catchmentC assetsC forC protectionC andC enhancement.C ToC
date,CsomeC300CcommunityCmembersChaveCbeenCinvolvedC
inCtheCstrategy’sCdevelopmentCandCweCareCworkingCcloselyC
withC partnerC organisationsC toC ensureC aC strongC
collaborativeCapproachCtoCitsCimplementation.CTheCNorthC
CentralCRCSCisCexpectedCtoCbeCcompletedCbyCAugustC2012.C

The�Project�Portfolio�
TheCNorthCCentralCCMACisCconfidentCthatCourCprojectCandC
programC portfoliosC areC informedC byC theC bestC availableC
scienceC andC underpinnedC byC effectiveC communityC
engagementCthroughCtheCNRMC.CC

TheseC processesC haveC helpedC usC toC identifyC priorityC
naturalC resourceC assetsC inC theC regionC andC rankC themC
againstC governmentC prioritiesC toC putC forwardC theC
strongestCpossibleCinvestmentCcase.C

LeveragingC theC BoBC organisationalC improvementC
initiativesC outlinedC inC PartC A,C theC programC ofC worksC
outlinedChereCwillCbenefitCfromCproductivityCgainsCthroughC
moreCadaptiveCmanagementCpractices,CflexibleCresourcingC
andCreducedCadministrativeCburdenCwhileCcreatingCaCmoreC
valuedC customerC experienceC andC returnC onC investmentC
forCstakeholders.CC

Development�process�
TheCNorthCCentralCCMACisCtheCleadCNRMCagencyCinCnorthC
centralC VictoriaC forC coordinatingC andC monitoringC NRMC
programs.CWeC embraceC thisC responsibilityC byC employingC
bestC practiceC principlesC inCmanagingC andC protectingC theC
region’sC diverseC environmentalC assetsC andC strivingC toC
achieveC enduringC outcomesC andC aC healthyC andC
sustainableCenvironment.COurCapproachCisCtoCensure:C

� ourC investmentC prioritiesC alignC withC thoseC ofC theC
VictorianCandCAustralianCGovernmentsC

� continuedC implementationC ofC theC RCSC andC sub'
strategiesC

� outcomesC areC deliveredC throughC theC mostC efficientC
businessCprocessesC

� allC activitiesC areC monitoredC andC evaluatedC throughC
theCprojectClifeCcycle,CincludingCestablishingCresourceC
conditionC baselinesC atC theC startC ofC theC project.C
C

Objective�and�key�principles�

TheC overarchingC objectiveC ofC theC NorthC CentralC CMAC
investmentC processC isC toCmaximiseC theC benefitsC ofCNRMC
investmentCintoCtheCregion.CTheCfollowingCprinciplesCwereC
adoptedC toCassistC inCdevelopingCandCassessingC theC2012'
13CRegionalCInvestmentCPlan:C

� EnsureC sufficientC flexibilityC forC theC NorthC CentralC
CMAC toC adaptC toC changesC inC VictorianC GovernmentC
policyC andC investmentC priorities,C asC wellC asC futureC
BoardCdirection.C

� AsC farC asC practical,C achieveC assetC goalsC ofC existingC
projectsC withinC theC nextC 18C monthsC inC accordanceC
withCtheCaboveCprinciple.C

� ManageC theC expectationsC ofC government,C scienceC
andCcommunityCby:C
o implementingC theC recommendationsC fromC theC

InvestmentC FrameworkC forC EnvironmentalC
ResourcesCreviewCpanelC

o consideringC theC NRMC’sC projectC assessments,C
includingCanyCrecommendationsC

o seekingCinvestorCfeedbackConCallCprojectCproposalsC
beforeCsubmittingCtheCRegionalCInvestmentCPlan.C

C
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Figure 6: Regional Overview with Investment Program 
Boundaries

InC responseC toC investmentC criteria,C weC haveC developedC
proposalsCthatCare:C

� policy'ledC
� science'basedC
� asset'basedC
� collaborativeC
� low'risk.C

C
WeCareCconfidentCthatCourC2012'13CprojectsCmeetCaCrangeC
ofC investmentC criteriaC andCguidelines,C andC thatC theyCwillC
greatlyCbenefitCourCcommunityCandCstakeholders.C

Program�Overview�
TheCNorthCCentralCCMA’sCbroadCfundingCprioritiesCinclude:CC

� complianceC withC statutoryC obligationsC underC theC
relevantCActsCC

� protectingCandCenhancingCRamsarCwetlandsC
� finalisingC2010'11CfloodCrecoveryCprogramC
� promotingC communityC resilienceC byC completingC

sevenCFloodCManagementCPlansC
� increasingC landscapeC connectivityC ofC priorityC NRMC

assetsC
� increasingC theC capacityC ofC communitiesC toC activelyC

participateCinCNRMC
� maintainingCproductiveCagriculturalClandC
� protectingC threatenedC speciesC andC ecologicalC

communities.C
C

OurC ‘2012'13C RegionalC InvestmentC Plan’C comprisesC fourC
keyCcatchmentCprograms:C

1. LowerCLoddonCandCCampaspeC
2. UpperCLoddonCandCCampaspeC
3. Avoca'Avon/RichardsonC
4. RegionalC

C

C
C

C

DuringC 2011'12C weC restructuredC ourC deliveryC functionsC
intoCdistinctCteams.CTheCfinancialCreportsCreflectCthisCnewC
structure:C

� Murray,C CampaspeC andC AvonC RichardsonC
catchmentsC

� LoddonCandCAvocaCcatchmentsC
� Regional.C

C
ThroughoutC 2012'13C theC investmentC programC willC alsoC
alignCwithCthisCstructure.CC

Lower�Loddon�and�Campaspe�program�
TheC LowerC LoddonC andC CampaspeC ProgramC areaC coversC
approximatelyC 713,876C haC ofC diverseC landC types.C C ItC isC
largelyCcomprisedCofCtheCTorrumbarry,CLoddonCValleyCandC
Rochester'CampaspeCirrigationCareas.CTheCterrestrialCandC
aquaticCenvironmentCofCtheCregionCisChighlyCrecognisedCbyC
theC communityC forC itsC environmental,C socialC andC
economicCvalues.C
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TheC regionC includesC highC valueC Ramsar'listedC wetlandsC
(KerangC Lakes,C GunbowerC Island),C stateC andC nationallyC
listedC threatenedC speciesC andC vegetationC communitiesC
(BulokeC GrassyC WoodlandsC andC PlainsC Grasslands)C andC
priorityC riverC reachesC (includingC theC MurrayC RiverC andC
GunbowerC Creek)C whichC provideC importantC aquatic,C
riparianC andC terrestrialC habitats.COtherC priorityC assetsC ofC
theC LowerC LoddonC andC CampaspeC ProgramC areaC
addressedCthroughCtheCRegionalCInvestmentCPlanCareCtheC
BenwellC andC GuttrumC StateC Forests;C dryC andC irrigatedC
land;CandCtheCthreatenedCgrasslandsCofCtheCPathoCPlains.C

ChangeC inC theC irrigationC industryC isCaCdominantCdriverCofC
changeCwithinCtheCLowerCLoddonCandCCampaspeCRegion.C
ActivitiesC suchC asC transitioningC land'useC andC irrigationC
systemC modernisationC –C andC reconfigurationC associatedC
withC thisC changeC–CpresentCbothC riskCandCopportunityC toC
theCregion’sCenvironmentalCassets.CACstrongCfocusCofCthisC
programC isC activeC protection,C enhancementC andC
restorationC ofC priorityC environmentalC valuesC (suchC asC
protectingCtheCvaluesCofCGunbowerCForestCandCtheCKerangC
LakesCcomplex)CthroughCthisCchangeCprocess.C

SupportedCbyCtheCapplicationCofCINFFERCtheCprogramCwillC
addressCtheCfollowingCthreatsCtoCtheseCassets:CC

� salinityC

� alteredCwaterCflowsC

� vegetationCremoval/habitatClossC

� inappropriateClandCuseC

� declining/poorCwaterCqualityC

� erosionCandCsoilCdisturbanceC

� invasiveCplantsCandCanimals.C
IfC theseC threateningC processesC areC leftC unchecked,C theC
healthC andC sustainabilityC ofC thisC lowlandC ecosystemC willC
continueC toC decline,C puttingC atC riskC theC priorityC
environmentalC assetsC andC theC threatenedC species,C farmC
productivityCandCecosystemCfunctionsCtheyCsupport.C

Program�Focus�

TheC LowerC LoddonC andC CampaspeC ProgramC willC deliverC
large'scaleCNRMCoutcomesCwithinCtheCLowerCLoddonCandC
CampaspeCcatchmentsCofCtheCregion.CThisCprogramCtakesC
anC integratedC approachC toC theC managementC ofC NRMC
assetsC consistentC withC theC objectivesC ofC theC RCS,C theC
LoddonC CampaspeC IrrigationC RegionC LandC andC WaterC
ManagementC Plan,C NorthC CentralC RegionalC RiverC HealthC
Strategy,C NorthC CentralC InvasiveC PlantC andC AnimalC
StrategyC andC theC NorthC CentralC NativeC VegetationC PlanC
prioritiesCandCactions.C�

TheC program’sC primaryC objectiveC isC toC protectC priorityC
targetedCNRMCassetsCwithinC theCarea.CTheCdesignCofC thisC

programC hasC beenC largelyC guidedC byC assetC basedC
investmentC frameworksC (INFFERC andC theC HealthyC
ProductiveCLandscapesCFramework)CandCNaturePrint.CTheC
keyCthreatsCandCrisksCtoCassetsCwillCbeCactivelyCaddressed,C
withC targetedC investmentC toC beC undertakenC inC areasC
criticalC toC achievingC success.C AllC worksC proposedC underC
thisC projectC complyC withC VegetationC WorksC StandardsC
(DSE,C2011).C

TheC programC providesC forC theC bestC possibleC integrationC
andCcoordinationCofC theC regionalC community’sCeffortsC toC
achieveCmeaningfulCchangeCinCtermsCof:C

� environmentallyCsustainableCfarmingCpracticesC

� protectionCofCthreatenedCspeciesC

� maintenanceCofCbiodiversityC

� protectionCofCecosystemCfunctionC

� increasedC communityC skills,C knowledgeC andC
participation.CC

C
SuccessfulC deliveryC ofC theC LowerC LoddonC andCCampaspeC
ProgramCisCexpectedCtoCcontributeCto:C

� increasingCimprovedChabitatCforCbiodiversityC
C valuesC

� reducingCtheCimpactsCofCinvasiveCplantsCandC
C animalsC

� reducingCtheCriskCofCsalinityConClandCandCwaterC
C assetsC

� reducingCtheCriskCofCextinctionCforCpriorityC
C populationsCofCthreatenedCspeciesC

� improvementsCinCwaterCqualityCandCsoilChealthC

� increaseC inC theC capacityC ofC individuals,C landC
managers,CcommunityCgroupsCandCinstitutionsCtoC
manageC theC region’sC naturalC resourcesC inC aC
sustainableCandCculturallyCsensitiveCmanner.C

Upper�Loddon�and�Campaspe�program�
TheC UpperC LoddonC andC CampaspeC ProgramC areaC coversC
approximatelyC1.2CmillionChaCandCcontainsCtheCmajorityCofC
theC region’sC urbanC land,C waterC storages,C conservationC
reservesCandCcrownClandCwithClicensedCuse.CMajorCtownsC
includeC Daylesford,C Maldon,C Kyneton,C Heathcote,C
CastlemaineC andC Maryborough.C TheC areaC includesC highC
valueCriverCreaches,CwhichCprovideCimportantCaquaticCandC
riparianC habitatsC andC deliverC goodC qualityC waterC toC
downstreamCusers.C
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TheC areaC includesC aC rangeC ofC priorityC environmentalC
assetsCthatCformCtheCfocusCofCthisCCorporateCPlanCsuchCasC
theC biodiversityC valuesC ofC theC GoldfieldsC regionC
(particularlyC aCnumberCofC significantC threatenedC species,C
suchC asC theC Box'GumC WoodlandsC ofC theC MtC AlexanderC
region)CandCtheCpriorityCreachesCofCtheCUpperCLoddonCandC
CampaspeCRiverCcatchments.C

MuchC likeC theC LowerC LoddonC andC CampaspeC ProgramC
area,C changeC bringsC threatsC toC environmentalC assetsC inC
thisCarea.CChangingCland'useCexposesCtheCareaCtoCaCrangeC
ofC threatsC associatedC withC development;C bothC physicalC
threatsC andC thoseC associatedC withC theC changingC idealsC
andC skillsC ofC aC newC demographic.C ChangingC climaticC
conditionsCareC significantlyCalteringC theChydrologyCofC theC
region’sCupperCcatchmentCwaterways.C

SupportedCbyCtheCapplicationCofCINFFERCandCNaturePrint,C
theC programCwillC addressC theC followingC threatsC toC theseC
assets:CC

� declining/poorCwaterCqualityC

� degradedCriparianCconditionC

� erosionC

� fireC

� inappropriateClandCuseC

� invasiveC plantsC (includingC willows,C gorseC andC
blackberry)CandCanimalsC

� soilCdisturbanceC

� vegetationCremoval/habitatCloss.C
C
IfC theseC threateningC processesC areC leftC uncheckedC
irreversibleC damageC isC expectedC toC occurC toC highC valueC
NRMCassetsCwithinCtheCnextCtenCyears.C

Program�Focus�
TheCUpperCLoddonCCampaspeCProgramCwillCdeliverClarge'
scaleC NRMC outcomesC withinC theC drylandC regionC ofC theC
LoddonC andC CampaspeC catchmentsC ofC theC region.C ThisC
programC takesC anC integratedC approachC toC theC
managementC ofC NRMC assetsC consistentC withC theC
objectives,C prioritiesC andC actionsC ofC theC RCS,C NorthC
CentralC RegionalC RiverC HealthC Strategy,C SecondC
GenerationC DrylandC SalinityC ManagementC PlanC (LandC
ManagementC Plan),C NorthC CentralC NativeC VegetationC
Plan,C NorthC CentralC InvasiveC PlantC andC AnimalC Strategy,C
BioregionalC plansC forC theC GoldfieldsC andC RiverinaC
bioregions.C
C
C

TheC designC ofC thisC programC hasC beenC largelyC guidedC byC
INFFERCandCNaturePrint.CTheCprogram’sCprimaryCobjectiveC

isC toC protectC priorityC NRMC assetsC withinC theC UpperC
LoddonC andC CampaspeC ProgramC area.C TheC keyC threatsC
andC risksC toC assetsC willC beC activelyC addressed,C withC
targetedCinvestmentsCtoCbeCundertakenCinCareasCcriticalCtoC
achievingCsuccess.C

TheC programC providesC forC theC bestC possibleC integrationC
andC coordinationC ofC regionalC communitiesC effortsC toC
achieveCmeaningfulCchangeCinCtermsCof:C

� protectingCthreatenedCspeciesC(floraCandCfauna)C

� maintenanceCofCbiodiversityC

� protectingCandCenhancingCecosystemCfunctionC

� increasingC communityC skills,C knowledgeC andC
participation.CC

C
SuccessfulC deliveryC ofC theCUpperC LoddonCandCCampaspeC
ProgramCisCexpectedCtoCcontributeCto:C

� increasingC theC extentC ofC habitatC improvedC andC
protectedCforCbiodiversityCvaluesC

� reducingCimpactsCofCinvasiveCplantsCandCanimalsC

� reducingCtheCriskCofCsalinityConClandCandCwaterCassetsC

� improvingCtheCqualityCofCwaterCandCsoilChealthC

� increasingC theC capacityC ofC individuals,C landC
managers,C communityC groupsC andC institutionsC toC
manageC theC region’sC naturalC resourcesC inC aC
sustainableCandCculturallyCsensitiveCmanner.C

Avoca�Avon�Richardson�program�
TheC AvocaC Avon'RichardsonC ProgramC areaC occupiesC aC
largeCpartCofC theCregion’sC twoCwesternCcatchments.C CTheC
totalC areaC ofC theC AvocaC Avon'RichardsonC regionC isC justC
overC oneC millionC haC (40C perC centC ofC theC region’sC totalC
area).C MajorC townsC includeC StC Arnaud,C Avoca,C Donald,C
CharltonC andCQuambatook.C InC 2001,C theCmajorityC ofC theC
region’sC grossC valueC ofC productionC (GVP)C forC theC grainsC
andC mixedC croppingC industryC ($54.5m)C andC pastoralC
productionC($14m)CwasCconcentratedCinCtheCBulokeCShire.CC

TheC areaC includesC highC valueC RamsarC listedC wetlands,C
stateC andC nationallyC listedC speciesC andC vegetationC
communitiesC (BulokeC GrassyC Woodlands)C andC priorityC
riverC reachesC (includingCReachC7CofC theCAvocaCRiver).C AsC
withC theC otherC NorthC CentralC CMAC programC areas,C theC
drylandC farmingC enterprisesC ofC theC AvocaC Avon'
RichardsonCareCchanging.CC



�

North Central Catchment Management Authority
Corporate Plan 2012-13 to 2016-17

20 

ReturnsCfromCfarmingCareCbecomingCincreasinglyCvariableC
andCtheCregionalCcommunitiesCareCactivelyCadaptingCtheirC
farmingC systemsC toC aC drierC climate,C whileC workingC toC
improveC farmingC sustainability.C AC smallerC numberC ofC
landownersC areC managingC larger,C consolidatedC farmsC
makingC theC interventionsC ofC NRMC programsC moreC
efficientCandCsubstantialCinCscale.C

SupportedCbyCtheCapplicationCofCINFFER,CtheCAvocaCAvon'
RichardsonCProgramCwillCaddressCtheCfollowingCthreats:C

� degradedCriparianCconditionC

� erosionC

� invasiveCplantsCandCanimalsC

� inappropriateClandCuseC

� declining/poorCwaterCqualityC

� vegetationCremoval/habitatCloss.C

Program�Focus�
TheCAvocaCAvon'RichardsonCProgram’sCprimaryCobjectiveC
isC toC protectC priorityC NRMC assetsC withinC theC programC
area,C focussingC onC theC AvocaC RiverC (ReachC 7).C TheC
programC areaC hasC beenC identifiedC byC theC NorthC CentralC
CMA’sCNRMCCandCthroughCtheCdevelopmentCofCplansCsuchC
asCtheCNorthCCentralCRiverCHealthCStrategyCandCtheCNorthC
CentralCDrylandCManagementCPlan.C�
InvestmentC inC thisC programC willC reduceC threateningC
processesCandCensureCtheCareaCwillC remainCaC functioningC
ecosystem.C EnvironmentallyC sustainableC farmingC
practicesC willC beC encouraged,C whileC alsoC buildingC
communityC skillsC andCknowledge,CandC improvingCaquaticC
andCterrestrialChabitatCforCthreatenedCspecies.C

ForC theC AvocaC River,C thereC isC aC targetedC approachC onC
ReachC 7CwhichCwillC drawC uponC recentC actionsC identifiedC
underC theC UpperC AvocaC CatchmentC ActionC Plan.C
InterventionsC willC includeC theC deliveryC ofC on'groundC
worksCinCpriorityCareasCincluding:C

� fencingCandCrevegetationC

� erosionCcontrolC

� exclusionC ofC stockC andC provisionC ofC off'streamC
wateringC

� invasiveCplantsCandCanimalsCcontrolC

� aCcomprehensiveCsedimentCcontrolCandCmanagementC
investigationC toCdetermineC theC impactsC ofC sedimentC
onCin'streamChabitat.C

C
TheC YorkC PlainsC projectC whileC notC expectedC toC attractC
additionalC fundingC inC thisC plan,C willC seeC considerableC
activityCongoingCuntilC2014.CC

TheC NorthC CentralC CMAC willC activelyC monitorC theC worksC
andC managementC plansC throughC theC landholderC
agreementsC thatC haveC beenC established.C SuccessfulC
deliveryC ofC theC AvocaC Avon'RichardsonC ProgramC isC
expectedCtoCcontributeCto:C

� increasingCextentCofCimprovedCandCprotectedChabitatC
forCbiodiversityCvaluesC

� reducingCtheCimpactsCofCinvasiveCplantsCandCanimalsC

� reducingCriskCofCsalinityConClandCandCwaterC

� improvingCtheCqualityCofCwaterCandCsoilChealthC

� increasingCtheCcapacityCofCindividuals,ClandCmanagers,C
communityC groupsC andC institutionsC toC manageC theC
region’sC naturalC resourcesC inC aC sustainableC andC
culturallyCsensitiveCmanner.C

Regional�Program�
TheC RegionalC ProgramC willC deliverC landscape'scaleC NRMC
outcomesC acrossC northC centralC VictoriaC andC addressC theC
followingCthreats:C
C

� alteredCwaterCflowsC

� barriersCtoCmigrationC

� declining/poorCwaterCqualityC

� degradedCriparianCconditionC

� erosionC

� fireC

� inappropriateClandCuseC

� invasiveCplantsCandCanimalsCC

� salinityC

� soilCdisturbanceC

� vegetationCremoval/habitatClossC

� limitedC communityC capacityC toC sustainablyC manageC
NRM.C

Flood�Recovery�

Natural�Disaster�Relief�and�Recovery�Arrangements�
InC SeptemberC 2011,C theC NorthC CentralC CMAC securedC
$9.04mC ofC NDRRAC fundingC throughC theC DepartmentC ofC
TreasuryC andC FinanceC toC beC deliveredC overC twoC years.C
TheseC fundsC coverC theC costC ofC floodC repairsC toC
environmentalC protectionC worksC previouslyC fundedC byC
theCNorthCCentralCCMACandCourCotherCassetsCbasedConCanC
extensiveC assessmentC ofC floodC damage.C TheC scopeC ofC
worksC includeC waterwayC blockageC removalC andC theC
repair/replacementC ofC 234C kmC riparianC fencing,C 164C
erosionC controlC structures,C 112C haC ofC revegetation,C 21C
waterC qualityCmonitoringC sites,C 172C kmCofCBullockCCreekC
ImprovementC TrustC drains,C 2C kmC ofC leveeC onC PentalC
Island,CasCwellCasCtheCQuambatookCWeir.CC
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TheC keyC deliverablesC inC 2012'13C includeC theC completionC
ofC fencingC repairs/replacementC byC 30C SeptemberC 2012,C
completionC ofC 140C erosionC controlC repairsC byC 30C JuneC
2013,C repairsC toC theC BullockC CreekC ImprovementC TrustC
drainageC systemC andC constructionC ofC theC QuambatookC
WeirCreplacementCstructure.CTheCNDRRACFloodCRecoveryC
ProgramC willC concludeC byC 30C SeptemberC 2013C withC theC
completionC ofC fencingC andC revegetationC atC repairedC
erosionCcontrolCsites.C

Natural� Disaster� Environmental� Recovery� Program�
AsC partC ofC theC AustralianC Government’sC CfoCC initiative,C
theCNorthCCentralCCMACreceivedC$400,000C inC2010'11CtoC
helpC theC communityC undertakeC environmentalC floodC
recoveryC projects.C ThroughoutC 2011'12,C grantsC wereC
distributedC toC individualsC andC LandcareC groupsC toC repairC
floodCdamageC toCnon'NorthCCentralCCMACenvironmentalC
protectionCworksCandCprotectCorCenhanceCenvironmentalC
benefitsC fromC theC floods,C suchC asC naturalC regeneration.C
TheC programC alsoC supportedC theC workC ofC DPIC andC theC
FloodC RecoveryC EmploymentC ProgramC toC undertakeC
AlligatorC WeedC surveillanceC alongC theC entireC lengthC ofC
BendigoC CreekC andC KowC Swamp.C TheC NorthC WestC
IndigenousCTraining,CEmploymentCandCEnterpriseCProjectC
wasC alsoC supportedC inC 2011'12C toC undertakeCworksC andC
trainingCinCtheCSwanCHillCarea.C�
TheC projectC willC concludeC byC 30C SeptemberC 2012.C KeyC
deliverablesCinC2012'13CincludeCworksCtargetingCWeedsCofC
NationalC SignificanceC (WoNS)C alongC GunbowerC Creek,C
finalC grantC paymentsC associatedC withC revegetationC forC
individualsCandCLandcareCgroups,CandCsupportC toC severalC
otherCCfoCCfundedCprojectsCinCtheCregionCthatChaveCbeenC
adverselyCaffectedCbyCtheCfloods.C

Flood�Management�Plans�
TheC NorthC CentralC CMAC isC currentlyC developingC FloodC
MitigationCandCUrbanCDrainageCManagementCPlansCforCsixC
ofC theC hardestC hitC communitiesC inC theC 2010'11C floodC
events.C TheseC communitiesC includeC Creswick,C Charlton,C
Clunes,CCarisbrook,CDonaldCandCRochester.C CTheCpurposeC
ofC theseCplansC isC toCbetterCunderstandC theCpotentialC riskC
ofCflooding,CassessCpotentialCfloodCmitigationCoptionsCandC
guideC theC developmentC ofC improvedC floodC warningC
systems.CTheseCplansCareCbeingCdevelopedCinCconjunctionC
withC localC councils,C withC theC processC overseenC byC
community'basedC steeringC committees.C AC floodC studyC isC
alsoCbeingCcompletedCforCBendigo.C

TheC finalCCreswickCFloodCMitigationCandCUrbanCDrainageC
PlanCwasCendorsedCbyCtheCNorthCCentralCCMACBoardCandC
theCHepburnCShireCCouncilCinCFebruaryC2012.CC

PlansC forC CharltonC andC ClunesC areC expectedC toC beC
completedCinCmid'2012,CwithCtheCremainderCofCtheCplansC
toCbeCfinalisedCbyCtheCendCofC2012.C

AdditionalC fundingC isC beingC soughtC forC theC 2012'13C
financialC yearC throughC theC NaturalC DisasterC ResilienceC
GrantsC SchemeC forC theC developmentC ofC floodC plansC forC
otherCtownshipsCinCtheCNorthCCentralCCMACregion.C

Flood�Recovery�Employment�Program�(FREP)�
InC JuneC 2011C theC NorthC CentralC CMAC securedC $2.74mC
fromC theC VictorianC Government’sC $6.15mC allocationC toC
implementC aC FloodC RecoveryC EmploymentC ProgramC
(FREP).C FREPC wasC aC criticalC intervention,C injectingC localC
employmentC opportunitiesC intoC floodC stressedC
communities.C

ACconsiderableClegacyCofCthisCprogramCisCtheCdevelopmentC
andC availabilityC withinC theC communityC ofC valuableC skillsC
andCcapacityCfromCtheC64Cparticipants.CItCisCexpectedCthatC
otherC projectsC suchC asC thoseC fundedC byC NDRRAC willC
directlyCemployCsomeCofCtheCFREPCparticipants.CC

FREPCisCdueCforCcompletionCatCendCofCJuneC2012CandCisCnotC
includedCinCPartCCC'CFinances.C

Regional�Program�Focus�

TheCprimaryC focusCofC theCRegionalCProgramC isC toCensureC
theC implementationC ofC projectsC directlyC contributingC toC
theCdeliveryCofCNorthCCentralCCMA’sCstatutoryC functions.C
InC additionC toC theC deliveryC ofC statutoryC obligations,C theC
focusC ofC theC RegionalC ProgramC isC toC coordinateC theC
deliveryC ofC projectsC whereC theC assetC extendsC beyondC aC
singleC programC area,C andC whereC thereC areC commonC
threatsC toC priorityC assetsC acrossC twoC orC moreC ofC theC
geographicC programC areas.C InvestmentC inC theC RegionalC
ProgramC willC ensureC contributionsC againstC allC VIFC
priorities.C
TheC futureC healthC ofC theC environmentC dependsC onC theC
actionsC ofC peopleC inC northC centralC Victoria,C andC theirC
abilityC toC implementC andC resourceC NRMC projects.C ThisC
programC willC buildC onC pastC successesC inC improvingC theC
capacityC ofC regionalC communitiesC toC deliverC enduringC
environmentalCchange.C
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SuccessfulC deliveryC ofC theCRegionalC ProgramC isC expectedC
toCcontributeCto:C

� increasingC theC extentC ofC improvedC andC protectedC
habitatCforCbiodiversityC

� reducingCimpactsCofCinvasiveCplantsCandCanimalsC

� reducingCtheCriskCofCsalinityConClandCandCwaterCassetsC

� improvingCtheCqualityCofCwaterCandCsoilChealthC

� increasingCtheCcapacityCofCindividuals,ClandCmanagers,C
communityC groupsC andC institutionsC toC manageC theC
region’sC naturalC resourcesC inC aC sustainableC andC
culturallyCsensitiveCmanner.C

�

Landscape-scale revegetation - Kamarooka
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Table�2:�2012/13�Corporate�Plan�Project�List�
Funded� projects� for� 2012�13.� [It� is� important� to� recognise� that� there� are� other� activities� with� significant� works� to� be�
completed� in� 2012�13.� Examples� include� provision� of� expert� services� to� NVIRP� and� development� of� flood� management�
plans].�

Project ID Investment 
Program

Project Name RIP Program Responsibility Type

OC11-00825 CfoC Adopting Sustainable Farming Practices Low er Loddon and 
Campaspe

Murray , Campapse and Av on-
Richardson Catchments

Enabling

NC1213.01.121 / 
A0000008515G

VIF/CfoC Enhancing the Kerang Ramsar Wetlands Low er Loddon and 
Campaspe

Murray , Campapse and Av on-
Richardson Catchments

Asset

NC1213.01.150 / 
A0000008515G

VIF/CfoC Enhancing v alues of Gunbow er Ramsar 
Site

Low er Loddon and 
Campaspe

Murray , Campapse and Av on-
Richardson Catchments

Asset

NC1213.01.149 VIF Healthy  Productiv e Irrigated Landscapes Low er Loddon and 
Campaspe

Murray , Campapse and Av on-
Richardson Catchments

Enabling

NC1213.01.152 / 
A0000008515G

VIF/CfoC Northern Plains Conserv ation Low er Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

MDBA The Liv ing Murray  Program - Gunbow er Low er Loddon and 
Campaspe

Murray , Campapse and Av on-
Richardson Catchments

Asset

OC12-00508 CfoC Actions to protect and ecologically  enhance 
the Moolort Plains Wetlands

Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

A0000008515G CfoC Box  Gum Grassy  Woodlands Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

Other Campaspe Box  Gum Grassy  Woodlands 
Project

Upper Loddon and 
Campaspe

Murray , Campapse and Av on-
Richardson Catchments

Asset

NC1213.02.154 / 
A0000008515G

VIF/CfoC Connecting Country Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

NC1213.02.153 VIF Enhancing Upper Catchment Waterw ay s Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

NC1213.02.155 VIF Goldfields Threatened Species Project Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

A0000008515G CfoC Kooy ora Connections Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Asset

NC1213.04.159 VIF Permanent Protection and Stew ardship Upper Loddon and 
Campaspe

Loddon and Av oca Catchments Enabling

NC1213.03.158 VIF Improv ing the Health of Av oca Reach #7 Av oca Av on 
Richardson 

Loddon and Av oca Catchments Asset

NC1213.04.134 VIF Administration of Statutory  Functions Regional  Floodplain Management Obligatory

Other Carbon Farming Initiativ e Communications 
Program 

Regional  Communications and Community  
Programs

Enabling

NC1213.04.166 VIF Caring for the Campaspe Regional  Murray , Campapse and Av on-
Richardson Catchments

Asset

NC1213.04.168 VIF Dev eloping Priorities for Inv estment Regional  Corporate Know ledge, Strategy  and 
Policy

Asset

NC1213.04.135 VIF Env ironmental Water Reserv e Officers Regional  Murray , Campapse and Av on-
Richardson Catchments

Obligatory

NC1213.04.136 VIF Farm Plan 21 - North Central Asset 
Protection

Regional  Loddon and Av oca Catchments Enabling

A0000008515G CfoC Farming for Sustainable Soils Regional  Murray , Campapse and Av on-
Richardson Catchments

Enabling

NC1213.04.160 VIF Loddon Riv er Transition Project Regional  Loddon and Av oca Catchments Asset

Other NDDRA Flood Recov ery Regional  Loddon and Av oca Catchments Asset

NC1213.04.165 VIF North Central Regional Strategy  for Healthy  
Riv ers and Wetlands

Regional  Murray , Campapse and Av on-
Richardson Catchments

Obligatory

NC1213.04.161 VIF North Central Waterw atch Program Regional  Communications and Community  
Programs

Enabling

NC1213.04.167 VIF Protecting and Enhancing Priority  Wetlands Regional  Murray , Campapse and Av on-
Richardson Catchments

Asset

VICLFI06 CfoC Reginal Landcare Facilitator Regional  Communications and Community  
Programs

Enabling

NC1213.04.163 VIF Regional Landcare Coordination Regional  Communications and Community  
Programs

Enabling

NC1213.04.164 VIF Reporting & Accounting for Salinity Regional  Murray , Campapse and Av on-
Richardson Catchments

Obligatory

NC1213.04.133 VIF Riv er Health Maintenance Regional  Loddon and Av oca Catchments Obligatory

NC1213.04.162 VIF Second Generation Landcare Grants Regional  Communications and Community  
Programs

Enabling

Note:�AssetC=CprimaryCfocusCtoCprotectCandCenhanceCtheCenvironmentalCvaluesCofCspatiallyCdefinedCphysicalCassets;CEnablingC=CprimaryC
focusCtoCcreateCcommunityCcapacity,CengagementCorCextensionCservices;CObligatoryC=ClegislatedCservices.C



�

North Central Catchment Management Authority
Corporate Plan 2012-13 to 2016-17

24 

C
Figure�7:�North�Central�CMA’s�Regional�Investment�Priorities�for�2012�13�



�

North Central Catchment Management Authority
Corporate Plan 2012-13 to 2016-17

25 

Risk�management�
TheC NorthC CentralC CMA’sC riskC frameworkC isC consistentC
withC theC InternationalC RiskC ManagementC StandardC
AS/NZSCISOC31000:2009,CasCillustratedCinCFigureC8.C

TheCNorthCCentralCCMACBoardCandCExecutiveC teamChaveC
undertakenCaCriskCmanagementCprocessCfacilitatedCbyCC

auditorsCAFSC&CAssociates.CKeyC risksCassociatedCwithC theC
achievementC ofC theC NorthC CentralC CMA’sC strategicC
prioritiesCandCrelatedCgoalsCwereCidentifiedCandCassessed.C

TheC AuthorityC maintainsC aC riskC register,C andC theC auditC
committeeChasCaCstandingCitemCatCitsCmonthlyCmeetingCtoC
reviewCorganisationalC risksC andC reportC asC appropriateC toC
theCBoard.C

C

Figure�8:�The�International�Risk�Management�Standard�

TheCfollowingCtableCprovidesCaCsummaryCofCtheCNorthCCentralCCMA’sCapproachCtoCriskCinCkeyCcategories.CTheCinformationCisC
basedConCrepresentationsCmadeCbyCtheCNorthCCentralCCMACBoardCandCExecutiveCteam.CC

Table�3:�Summary�of�Major�Risks�

Risk�Description� Category� Strategy� Rating�

RiskCofCinadequateCfundingC StrategicCandCPoliticalC ActivelyCcontributeCtoCgovernmentCpolicyC H�

RiskC ofC personalC significantC
injuryC

OccupationalCHealthCandC
SafetyC

MaintainCaCsafeCworkplaceC H�

RiskCofCenvironmentalCimpactsC
onC NorthC CentralC CMAC
operationsC

OperationalC AdaptiveCmanagementC H�

RiskC ofC inadequateC
informationCmanagementC

InformationC
ManagementC

ClearlyCcommunicatedCproceduresC H�

RiskC ofC liabilityC arisingC fromC
NorthCCentralCCMACCactivitiesC

OperationalC
TrainingC andC clearlyC communicatedC
proceduresC

H�

RiskC ofC NorthC CentralC CMAC
becomingCfinanciallyCunviableC

FinancialCManagementC
DiligentC corporateC governanceC andC
sustainableCgovernmentCpracticesC

S�

RiskC ofC notC meetingC
stakeholderCexpectationsC

StrategicC&CPoliticalC
RegularC engagementC andC organisationalC
performanceCmonitoringC

S�

RiskCofCcausingCenvironmentalC
damageC

NRMC DiligentCprojectCsupervisionCandCmonitoringC S�

C
HC=CHighCS=CSignificantC
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Compliance�with�Australian�
Accounting�Standards�
TheC NorthC CentralC CMAC preparesC theC annualC generalC
purposeC financialC reportC inC complianceC withC AustralianC
AccountingC Standards,C otherC authoritativeC
pronouncementsCofCtheCAustralianCAccountingCStandardsC
Board,C theC requirementsC ofC theC Financial� Management�
ActC1994CandCapplicableCMinisterialCDirections.C

Three�year�financial�statements�
WhileC VictorianC GovernmentC fundingC isC expectedC toC
remainCrelativelyCconstant,C2012'13C isCexpectedCtoCseeCaC
peakCinvestmentCofCnearlyC$21m.CThisCreflectsCtheCfundingC
fromCvariousCfloodCrecoveryCinitiatives.C

InC 2013'14C andC 2014'15C currentC forecastsC showC thatC
revenueCandCexpensesCwillC reduceC toCaroundC$15m.CTheC
NorthC CentralC CMAC willC activelyC pursueC additionalC
investmentC targetingC theC newC government/institutionalC
investors,C suchC asC theC CleanC EnergyC FuturesC programC
throughC whichC theC AuthorityC hasC submittedC aC totalC ofC
$15mC ofC projectC proposalsC toC theC BiodiversityC FundC toC
spanCtheCfullCperiodCofCthisCCorporateCPlan.C

TheCNorthCCentralCCMACexpectsCaCsmallCoperatingCsurplusC
forC theC threeC forecastedCyearsCofC thisCCorporateCPlanCasC

weC areC positionedC toC deliverC projectsC withinC eachC
financialCyearCofC funding.CThisC followsCaC surplusC inC2010'
11CandCaCdeficitC inC2011'12,CdueCmainlyC toCtheC timingCofC
fundingCreceipts.CC

DisasterC recoveryC programsC continueC toC beC aC
considerableCsourceCofCrevenueCwithCaroundC30CperCcentC
ofC 2012'13C revenueC attributedC toC 2011C floodC eventC
recoveryC programs.C ImplementationC ofC theseC fundingC
programsC presentedC aC challengeC toC theC NorthC CentralC
CMAC givenC theC government’sC policyC ofC notC applyingC
corporateCchargesCtoCthisCrevenue.C

TheC estimatedC operatingC deficitC inC theC StatementC ofC
FinancialCPerformanceCwillCreduceCcashCassetsCtoC$3.6mCatC
30CJuneC2012.CTheCcashCassetsCheldCbyCtheCNorthCCentralC
CMAC willC remainC atC 23C perC centC ofC annualC revenueC
throughC2013'14CandC2014'15.C

NorthC CentralC CMAC hasC takenC aC relativelyC conservativeC
approachCwithCrespectCtoCforecastingCfutureCrevenue.CTheC
AuthorityC believesC thisC isC appropriateC givenC theC currentC
investmentC contextC withC someC programsC finishingC inC
2011'12C (NaturalC ResourcesC InvestmentC ProgramC 'NRIP)C
andCagainC inC2012'13C (CaringC forCourCCountryC 'CCfoC),CasC
wellC asC someC uncertaintyC aroundC successiveC fundingC
programs.C

C

C

C

�

C

C

C

C

C

C

C

C
Caring for our natural resources 

Part�C�(1):�Financial�Statements�
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Disclosure� of� any� corporate� overheads�
allocated�to�projects�
WithC theC benefitC ofC businessC improvementsC providingC
productivityCgains,CtheCNorthCCentralCCMACwillCreduceCitsC
corporateC chargeC toC10CperC centC ofC revenueC fromC2012'
13.C InC recentCyearsCaCcorporateCserviceCchargeCofC14CperC
centC wasC requiredC toC provideC forC theC indirectC resourceC
costsC associatedC withC programC delivery.C ThisC includesC
generalC businessC supportC andC administrativeC functions,C
andCaccessCtoCorganisationalCinfrastructure.C

FurtherC toC this,C unlessC grantedC exemption,C levyC chargesC
forC directC supportC servicesC willC applyC toC theC functionsC
listedCbelow.CApplyingC theseC leviesCmakesCNorthCCentralC
CMACtimesheetCandCbillingCfunctionsCmoreCefficient,CasCitC
isCnotCcostCeffectiveCtoCtrackCsmallCtimeCincrementsCacrossC
theCwholeCworksCprogramCforCtheseCstaff.C

� CatchmentCInformation:C1.25CperCcentC
SpatialCandCdataCsystems,CmapCproduction.C

� IndigenousCEngagement:C1.5CperCcentC
Compliance,CIndigenousCcommunityCengagement.C

� Communications:C2.75CperCcentC
Marketing,CeventCcoordination,CcommunityC
engagement.C

ThisC costingC modelC isC consistentC withC theC
recommendationsC ofC theC SCRIVCOC reportC andC theC
principleC thatC projectsC shouldC bearC theC trueC costsC ofC
deliveryCthroughCtheCfullClifecycleCofCtheCproject.CC

�

�

�

�

�

�

Project�costing�principles�
TheCNorthCCentralCCMACappliesCtheCfollowingCprinciplesCinC
costingCanyCprojectCandCdeterminingCtheCnatureCofCworksC
andCactionCtoCbeCundertaken.C

1. Right�scope:CagreeCwithCfundingCpartnersConC
theCSMARTCgoalsCconsideringCrightCoutcome,C
rightCintervention,CrightCapproach.�

2. Compliance:C meetC allC projectC governanceC
requirementsC (OrganisationalC PerformanceC
Panel,C AuditC Committee,C BoardC Review,C
StandingCGrantsCpanelCasCrequired)CincludingC
legislativeC andC statutoryC obligations;C
applicableC policiesC andC bestC managementC
practicesC (projectC planningC incorporatingC
MERIC andC Engagement);C andC stakeholderC
serviceClevelCagreements.C

3. Value� for� money:C utiliseC decisionC supportC
toolsC suchC asC INFFERC toC qualifyC investmentC
thresholds,C opportunitiesC forC multipleC
outcomes,C environmentalC benefitsC andC
demonstrateCcost/benefitCratio.C

4. Enduring� environmental� outcomes:C theC
outcomesC ofC theC projectC mustC beC
sustainableC forC theC benefitC ofC futureC
generations.C

5. Transparent�costing:�inCcontextCofCprinciplesC
1C toC 4,C projectC costingC considersC pastC
experienceC andC applicableC productivityC
gainsC throughC innovationC andC
improvementsC toC deliverC theC mostC costC
effectiveCsolutionsCforCourCstakeholders.C
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Table�4:�Planned�programs�for�the�forthcoming�financial�year�

North� Central� CMA� Planned�
Programs�

2012�13�Forecast�Income�&�Expenditure�by�Source�of�Funding�

State� ��
Statutory�

State� ��
Discretionary�

Flood�
Recovery�

C'wealt
h�

Other� Interest�
Total�
Revenue�

Proposed�
Expenditure�

$�000's� $�000's� $�000's� $�000's� $�000's� $�000's� $�000's� $�000's�

Income� � �

Statutory�Operations:�Governance�

�BoardC CCCCCCCCCCC
1,068CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CC

CCC

CC

CC

CC

CC

CC

CC

CCCCCCCCCC
1,068CC

C

1,398CCCCCCCCCCCCC�NRMCC

�ChiefCExecutiveCOfficerC&CsupportC

�BusinessCManagerC&CsupportC

�OtherCRevenueC CC 1,130CC 1,130CCCCCCCCCCC 990CCCCCCCCCCCCCCCCC

InterestC CC 200CCCCCCCCCC 200CCCCCCCCCCCCCC CC

TotalCStatutoryCOperationsC 1,068CCCCCCCCCCCC CC CC C'CCC CCCCCCCCCCCC 1,130CC 200CCCCCCCCCCCCCCC 2,398C CCCCCCCCC 2,388CCCCCCCCCCCCCC

Strategy�Programs:C

CLoddonC&CAvocaC 'CCCCCCCCCCCCCCCCCCC 2,867CC CC 1,412CCCCCCCCC C' CCCCCCCCCCCCCCC CC 4,279CCCCCCCCCCC 4,279CCCCCCCCCCCCCC

CMurrayC CampaspeC &C Avon'
RichardsonC

386CCCCCCCCCCCCCC 3,473CC CC 2,430CCCCCCCCC 600CC CC 6,889CCCCCCCCCCC 6,889CCCCCCCCCCCCCC

CRegionalC 831CCCCCCCCCCCCCCC 839CC 5,600CC 166CCCCCCCCCCCC C' CCCCCCCCCCCCCCC CC 7,436CCCCCCCCCCC 7,436CCCCCCCCCCCCCC

TotalCStrategyCProgramsC 1,217CCCCCCCCCCCC 7,179CC 5,600CC 4,007CCCCCCCCC 600CC CC'CCCCCCCCCCCCCCCCCC 18,603C CCCCCCC 18,603CCCCCCCCCCCC

TotalCNorthCCentralCCMAC 2,285CCCCCCCCCCCC 7,179CC 5,600CC 4,007C CCCCCCC 1,730CC 200CCCCCCCCCCCCCC 21,002C CCCCCCC 20,991CCCCCCCCCCCC

Part�C�(2)�Financial�Statements�



�

North Central Catchment Management Authority
Corporate Plan 2012-13 to 2016-17

29 

Table�5:�Five�Year�Operating�Statement�

Actual�
Statement�of�Financial�Performance�

Forecast�
Current�Year�

Forecast� Forecast� Forcecast�

2010/11� 2011/12� 2012/13� 2013/14� 2014/15�
$�000's� $�000's� $�000's� $�000's� $�000's�

CC Local� CC CC CC CC
CCCCCC385CC CC InterestC 480C 200CC 100CC 50C

CC CC SundryCCorporateCRevenueC 131C 100CC 100CC 100C
CC CC FeeCforCServiceC CC 30CC 100CC 150C

CCCCCCCCC'CCC CC BusinessCDevelopmentCProjectsC 0C 1,000CC 2,000CC 2,000C
CC Government�Grants� CC CC CC CC
CC State� CC CC CC CC

CCC1,536CC CC CM010'49CCorporateCFundingC 521C 1,068CC 1,095CC 1,122C
CCCCCC421CC CC CW513'11CWaterCSmartCFarmsC(VWT)C 59C CC CC CC
CCC1,302CC CC CW513'12CSalinityCInfrastructureC 510C 618CC 618CC 618C
CCCCCC536CC CC CW513'13CSIALMC(OWOF)C 555C 1,134CC 1,134CC 1,134C
CCC1,173CC CC CW514'22CLargeCScaleCRiverCRestorationC(OWOF)C 1,237C CC CC CC
CCCCCC205CC CC CW514'25CEnvironmentalCWaterCReserveCOfficersC 211C CC CC CC
CCC1,017CC CC CW514'27CHealthyCWaterwayCProgramC 1,025C 657CC 657CC 657C
CCCCCC353CC CC CW514'28CWaterCStatutoryCFunctionsC 475C 597CC 597CC 597C

CC CC CW513'C33COnCGroundCWorksCProgramC CC 1,661CC 2,890CC 2,354C
CC CC CW514'34CCommunityCMonitoringCProgramC CC 141CC 216CC 216C
CC CC CW514'35CEnvironmentalCWaterCReserveCOfficersC CC 386CC 386CC 386C

CCCCCC493CC CC SG010'48CSecondCGenerationCLandcareC 515C 365CC 365CC 365C
CCCCCCCC20CC CC WeedsCManagementC(WP010'35)C 20C CC CC CC
CCCCCCCC73CC CC RecreationalCFishingCGrantsC 62C CC CC CC
CCCCCC720CC CC FloodCemploymentCProgramC 1,480C CC CC CC
CCC3,432CC CC NaturalCResourceCInvestmentCProgramC 2,071C 2,400CC 0CC 0C
CCCCCCCCC'CCC CC LM010'61CSustainableCLandCManagementCCC 149C 110CC 100CC 100C
CCCCCCCCC'CCC CC EnvironmentalCFlowsCandCStressedCRiversC 130C CC CC CC

CCCCCC285CC CC UrbanCLeveesCAssessmentC 0C CC CC CC
CCCCCCCC62CC CC BushfireCRecoveryCFundingC 0C CC CC CC
CCC3,677CC CC NaturalCDisasterCFundingC 708C 5,600CC 1,815CC 0C
CCCCCCCC60CC CC NationalCLandcareCProgramC 98C 150CC 150CC 150C
CCCCCC937CC CC RegionalCContributionC 130C CC CC CC
CCCCCCCCC'CCC CC FloodCResponseCFundingCC 0C CC CC CC

CC CC NECMACpartnershipC CC 177CC 0CC 0C
CCC1,816CC CC OtherCC 1,572C CC CC CC

CC Commonwealth� CC CC CC CC
CCC3,958CC �� CaringCForCOurCCountryC 4,601C 3,991CC 3,400CC 3,400C

CC �� MDBAC 1,461C 600CC 600CC 600C
CC CC CFICCommunicationCProgrammeC 15C 17CC CC CC
CC CC OtherCC 100C CC CC CC

C22,461CC TotalCRevenueC 18,316C 21,002CC 16,323CC 13,999C
CC ExpenditureC CC CC CC CC
CC CorporateC&CStatutoryCOperationsC CC CC CC CC

CCCCCC145CC �� BoardC 209C 200CC 200CC 205C
CCCCCC130CC �� NRMCC 155C 150CC 150CC 155C
CCCCCC462CC CC ChiefCExecutiveCOfficerC&CsupportC 436C 420CC 420CC 425C
CCCCCC556CC CC BusinessCManagerC&CsupportC 660C 628CC 625CC 637C
CCCCCC918CC CC Strategic/BusinessCPlanning,CMonitoringC&CsupportC 846C 830CC 820CC 810C
CCC1,150CC CC OtherCStatutoryCfunctionsC 1,044C 1,020CC 1,000CC 1,000C

CC(1,376)C CC RecoveryCfromCStrategyCProgrammesC (1,811)C (1,850)C (1,820)C (1,810)C
CC CC BusinessCDevelopmentC 0C 990CC 1,740CC 1,740C
CC Strategy�Programs:C CC CC CC CC

C16,357CC
LoddonC&CAvocaC 10,169C 4,279CC 3,555CC 3,349C
MurrayCCampaspeC&CAvon'RichardsonC 8,498C 6,889CC 5,723CC 5,392C
RegionalC 5,568C 7,436CC 3,651CC 1,836C

C18,342CC TotalCExpenditureC 25,774C 20,991CC 16,063CC 13,739C
CCC4,119CC OperatingCSurplusC(Deficit)C (7,458)C 10CC 260CC 260C

C
C
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Table�6:�Five�Year�Statement�of�Cash�Flows�

Actual�
Statement�of�Cash�Flows�

Forecast�
Current�Year� Forecast�*� Forecast�*� Forecast�*�

2010/11� 2011/12� 2012/13� 2013/14� 2014/15�
$�000's� $�000's� $�000's� $�000's� $�000's�

�� Cash�Flows�from�Operating�Activities� CC CC CC CC

�� Receipts:� CC CC CC CC

�� Local:C CC CC CC CC
��������385�� InterestCreceivedC CCCCCCCCCCCCC480C CCCCCCCCCCCCCC200C CCCCCCCCCCCCC100CC CCCCCCCCCCCCCCC50C

�� BusinessCDevelopmentCProjectsC CCCCCCCCCCCCCCCCCCCC' CC CCCCCCCCCCC1,000C CCCCCCCCCC2,000CC CCCCCCCCCC2,000C

������������������� ReceiptsCfromCotherCsourcesCC CCCCCCCCCCCCCCC131C CCCCCCCCCCCCCC130C CCCCCCCCCCCCC200CC CCCCCCCCCCCCC250C

�� Grants:�

��18,118�� ReceiptsCfromCStateCC CCCCCCCCC11,528C CCCCCCCCC15,064C CCCCCCCC10,023CC CCCCCCCCCC7,699C

�������3,958�� ReceiptsCfromCCommonwealthCC CCCCCCC6,177C CCCCCCCCCCC4,607C CCCCCCCCCC4,000CC CCCCCCCCCC4,000C

Payments:� CC CC CC CC

��(18,342)� PaymentsCtoCsuppliersCandCemployeesCC CCCCCCC(25,627)C CCCCCC(20,991)C CCCCC(15,913)C CCCC(13,439)C

4,119� NetCcashCprovidedCbyCoperationCactivitiesC CCCCCCCCC(7,311)C CCCCCCCCCCCCCCCC10C CCCCCCCCCCCCC410CC CCCCCCCCCCCCC560C

�� Cash�Flows�from�Investing�Activities� CC CC CC CC

����������(768)�
PaymentsC forC purchaseC property,C plantC andC
equipmentCC CCCCCCCCCCCCCCCC(1,000)C CCCCCCCCCCC(500)C CCCCCCCCCC(500)C CCCCCCCCC(500)C

213�
ProceedsConCdisposalCofCproperty,C plantC andC
equipmentC CCCCCCCCCCCCCCCCCCCCC250C CCCCCCCCCCCCCC500C CCCCCCCCCCCCC350CC CCCCCCCCCCCCC200C

486� MovementCinCDebtors/CreditorsC CCCCCCCCCCCCCCC389C CCCCCCCCCCCCCC110C CCCCCCCCCCCCC100CC CCCCCCCCCCCCCCC50C

����������(69)� NetCCashCusedCinCinvestingCactivitiesC (361)C CCCCCCCCCCCCCC110C CCCCCCCCCCCC(50)C CCCCCCCCCC(250)C

4,050� Net�increase�(decrease)�in�cash�held� CCCCCCCCC(7,672)C CCCCCCCCCCCCC120C CCCCCCCCCCCC360CC CCCCCCCCCCCCC310C

�������7,256�� CashCatCtheCbeginningCofCtheCfinancialCyearC CCCCCCC11,306C CCCCCCCCCCC3,634C CCCCCCCCCC3,754CC CCCCCCCCCC4,114C

�����11,306�� CashCatCtheCendCofCtheCfinancialCyearC CCCCCCCCCCCC3,634C CCCCCCCCCCC3,754C CCCCCCCCCC4,114CC CCCCCCCCCC4,424C

*CashCflowsCfromCOperatingCActivitiesCareCreflectedConCaCgrossCbasisC(i.e.CGSTCinclusive)C

Table�7:�Five�Year�Balance�Sheet�

Actual�
Statement�of�Financial�Position�

Forecast�
Current�Year� Forecast� Forecast� Forecast�

2010/11� 2011/12� 2012/13� 2013/14� 2014/15�
$�000's� $�000's� $�000's� $�000's� $�000's�

�� AssetsC CC CC CC CC

CC Current�Assets� CC CC CC CC

CCCCCCCC806CC CCCCashC CCCCCCCCCCCCCC634C CCCCCCCCCCCCCCC754C CCCCCCCCCCC614CC CCCCCCCCCCC424C

���10,500�� CCCTermCDepositsC CCCCCCCCCCC3,000C CCCCCCCCCCCC3,000C CCCCCCCC3,500CC CCCCCCCC4,000C

�����1,413�� CCCReceivablesC CCCCCCCCCCC1,000C CCCCCCCCCCCC1,000C CCCCCCCC1,000CC CCCCCCCC1,000C

�� Non�Current�Assets� CC CC CC CC

�����3,144�� CCCFixedCAssetsC CCCCCCCCCCC3,747C CCCCCCCCCCCC3,747C CCCCCCCC3,747CC CCCCCCCC3,747C

���15,863�� TotalCAssetsC CCCCCCCCCCC8,381C CCCCCCCCCCCC8,501C CCCCCCCC8,861CC CCCCCCCC9,171C

�� LiabilitiesC CC CC CC CC

�� Current�Liabilities� CC CC CC CC

��������987�� CCCAccountsCPayableC CCCCCCCCCCC1,000C CCCCCCCCCCCC1,000C CCCCCCCC1,000CC CCCCCCCC1,000C

��������843�� CCCAccrualsC CCCCCCCCCCCCCC750C CCCCCCCCCCCCCCC750C CCCCCCCCCCC750CC CCCCCCCCCCC750C

��������862�� CCCEmployeeCProvisionsC CCCCCCCCCCCCCC900C CCCCCCCCCCCCCCC950C CCCCCCCC1,000CC CCCCCCCC1,050C

�� Non�Current�Liabilities� CC CC CC CC

��������122�� CCCEmployeeCProvisionsC CCCCCCCCCCCCCC140C CCCCCCCCCCCCCCC200C CCCCCCCCCCC250CC CCCCCCCCCCC250C

�����2,814�� TotalCLiabilitiesC CCCCCCCCCCC2,790C CCCCCCCCCCCC2,900C CCCCCCCC3,000CC CCCCCCCC3,050C

���13,049�� NetCCAssetsC CCCCCCCCCCC5,591C CCCCCCCCCCCC5,601C CCCCCCCC5,861CC CCCCCCCC6,121C

�� EquityC CC CC CC CC

CCCCCCCC229CC CCCContributedCCapitalC'C1/7/1997C CCCCCCCCCCCCCC229C CCCCCCCCCCCCCCC229C CCCCCCCCCCC229CC CCCCCCCCCCC229C

�����8,526�� CCCContributedCCapitalC'CProjectsCBalC CCCCCCCCC11,935C CCCCCCCCCCCC4,477C CCCCCCCC4,487CC CCCCCCCC4,747C

��������885�� CCCAssetCRevaluationCC CCCCCCCCCCCCCC885C CCCCCCCCCCCCCCC885C CCCCCCCCCCC885CC CCCCCCCCCCC885C

3,409� CCCAccumulatedCSurplusC CCCCCCCCCC(7,458)C CCCCCCCCCCCCCCCCC10C CCCCCCCCCCC260CC CCCCCCCCCCC260C

���13,049�� TotalCEquityC CCCCCCCCCCC5,591C CCCCCCCCCCCC5,601C CCCCCCCC5,861CC CCCCCCCC6,121C
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C

C
Figure�9:�Summary�of�Financial�Results�($�000’s)�

C

C

C

C

C

C

C

�

Figure�10:�Total�Revenue�vs�Expenditure�($�000’s)�

C

�
C

C

�

�

�

�

Figure�11:�Total�Assets�vs�Liabilities�($�000’s)�

C

C
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C

Table�8:�Forecast�Financial�Performance�Measures�for�the�North�Central�CMA�

Performance�Measure� 2011/12� 2012/13� 2013/14� 2014/15�

GovernanceCExpenditureCvsCTotalCCMACExpenditureC 13%C 15%C 20%C 24%C

ProgramCExpenditureCvsCTotalCCMACExpenditureC 94%C 89%C 80%C 77%C

GovernanceC ExpenditureC vsC TotalC CorporateC
ExpenditureC

44%C 43%C 43%C 44%C

�
�
C

NorthC CentralC CMAC isC currentlyC investigatingC theC
opportunityC toC developC aC rangeC ofC servicesC availableC toC
communitiesC onC aC ‘feeC forC service’C basisC inC accordanceC
withC theC CostC RecoveryC GuidelinesC issuedC byC theC
DepartmentCofCTreasuryCandCFinance.C

ItC isC expectedC thatC thisC willC beC introducedC inC 2013/4C
withinC ourC StatutoryC FunctionsC program.C InitialC servicesC
offeredConCaCfeeCrecoveryCbasisCcouldCinclude:C

1. WorksConCwaterwayCpermitsC
2. FloodClevelCadvice.

�

Part�C�(3)�Cost�Recovery�






