
Governance Training  
for Landcare Groups in the 
North Central Region 

 

Are you involved in a Landcare Group?  
 

Do you want to make your group more successful? 
 
The North Central Catchment Management Authority is offering the opportunity for 
Landcarers to be involved in a training session focussed on Governance. These 
sessions will be open to all Landcare executives and interested members to        
improve their management skills and knowledge to be able to effectively run a 
group. 
 
What is Governance? 
Governance refers to the effective and appropriate running of a group, and the     
issues and challenges that this brings . The Governance training session will focus 
on topics that relate specifically to Landcare groups, including the following: 
 

• Group governance (executive positions – roles and responsibilities) 
• Keeping the books 
• Project management 
• Meeting contractual obligations 
• Committee structures and planning for succession 
• Running effective and efficient meetings (meeting procedures) 
• Conflict resolution 

 

Locations: 
Newstead: Tuesday 15th July, 5:45 - 9:30pm 
 

Charlton: Tuesday 29th July, 5:30 - 9:30pm 
 

Bendigo: Tuesday 19th August, 5:45 - 9:30pm 
 

Echuca: Monday 25th August, 5:45 - 9:30pm 
 

Supper will be provided at the start of each session, please be punctual. 
 

There are limited places available, so registration is essential. 
To secure your place, or for more information, please call the 
North Central CMA AT LEAST TWO WEEKS PRIOR to 
your preferred session on 03 5448 7124 

 


