[image: image1.emf]

[image: image3.png]) NORTH CENTRAL
Catchment Management Authority

ing Rivers, )
Cawimy ivers, Landscapes, People

dland Highway
PO Box 18
Huntly Victoria 3551

ABN: 73 937 058 427
T: (03)5448 7124
F: (03) 5448 7148

E: info@nccma.vic.gov.au
W: www.ncema.vic.gov.au




Cockatoo Lagoon Environmental Water Management Plan Community Working Group
Expression of Interest

Purpose of the Community Working Group 
Cockatoo Lagoon is highly valued by the local community. People of the local area have personal experience and recollections that will add value to the Securing the Future of Cockatoo Lagoon Project. A key component of the Securing the Future of Cockatoo Lagoon Project will be to understand the environmental values of the lagoon, the current threats to these values, how the lagoon has changed over time and what can be done to secure its future. 

The Cockatoo Lagoon Community Working Group (CWG) will provide local knowledge that the North Central CMA will use to develop an Environmental Water Management Plan (EWMP) for Cockatoo Lagoon which will document the Lagoon’s future environmental water management. 

Discussions regarding irrigators alternative water supply between GMW and landholders are confidential and will not be will be part of discussions with the Cockatoo Lagoon Community Working Group. 

Membership  
The Cockatoo Lagoon CWG will comprise a small number (maximum 10) of local representatives across a range of interests within the community. 

The membership should include people who live and/or work in the region and:

· Have knowledge of the history and environmental, social and/or economic values of Cockatoo Lagoon and Gunbower Creek.
· Are passionate about achieving positive long-term environmental and community outcomes for Cockatoo Lagoon and Gunbower Creek;

· Are committed to understanding issues relating to operation of the Gunbower Creek to meet the needs for all water customers including the environment;

· Are interested in strengthening relationships between the agencies responsible for managing and delivering environmental water, local communities and relevant interest groups;
· Are able to motivate and inform others; and

· Are willing to participate and contribute to a candid and respectful atmosphere where issues can be tested.

CWG members will be asked to:

· Provide knowledge, guidance and advice to the North Central CMA to enable the delivery and development of projects, including identifying constraints and opportunities;

· Provide specific advice on community engagement approaches and opportunities;

· Provide a local perspective, including, historical and technical knowledge on the Gunbower Creek and Cockatoo Lagoon;

· Provide local knowledge of the community and emerging issues;

· Provide feedback on proposed future project activities, approaches and investigations, and;  

· Facilitate interaction and communication regarding the Project to the wider community.

Members who represent community groups have specific responsibilities including:

· Ensuring that their respective community group are kept up to date regarding the Project; and

· Facilitating interaction between the North Central CMA and their respective community group where necessary.

North Central CMA staff will:

· Retain accountability for project delivery and will use the CWG in an advisory capacity;

· Provide the CWG with at least two weeks advance notice of meetings;

· Maintain meeting agendas, minutes and action lists;

· Provide project updates at CWG meetings; 

· Keep the CWG informed of project and funding opportunities; and 

· Be responsible for all formal communications and media activity relating to North Central CMA projects.

Members of the CWG will participate in a voluntary capacity. The North Central CMA will reimburse community members and unpaid representatives from invited special interest groups consistent with its Reimbursement and Remuneration of Community Members policy (FIN094).  This will generally extend to the issuing of fuel cards to recognise travel costs and the reimbursement of any other reasonable and unavoidable expenses. The North Central CMA will pay for venue hire and catering costs associated with all scheduled meetings and any relevant costs associated with field days
Meeting Schedule

The North Central CMA currently has funding for the Securing the Future of Cockatoo Lagoon Project until 30 June 2018. The CWG is expected to run from early 2018 until 30 June 2018. Meetings are expected to be held every 4 – 7 weeks, depending on project progress. The location and time of meetings will be the decision of the Chairperson upon the advice of members.
Need more information?
More information can be found in the Terms of Reference attached (Appendix A).

Additionally, Debra Munzel and Audrey Dickins are both available to receive phone calls from community members wanting more information about the Cockatoo Lagoon CWG.
Debra and Audrey are Gunbower Island Community Reference Group members. They have been involved in early discussions with North Central CMA about the Project.

Debra Munzel: (03) 5487 1363
Audrey Dickens: 0429 871 250
Or if you wish to speak to the North Central CMA you can contact Sophia Piscitelli on (03) 5440 1869.

Applications

The North Central CMA invites you to express your interest in becoming a member of the Cockatoo Lagoon CWG. To ensure that the CWG is representative of the different interest groups in the area, the North Central CMA further encourages people from diverse backgrounds to apply.  

Expression of interest can be made by completing the attached form (Appendix B) and returning to the North Central CMA by:

Email: sophia.piscitelli@nccma.vic.gov.au with subject ‘Cockatoo Lagoon CWG application’
Post: North Central CMA, PO BOX 18, Huntly Vic 3551, marked ‘Attention: Sophia Piscitelli’
Additional copies of the application form can be supplied by contacting the Project Officer as per details provided. Please also feel free to distribute to your networks or alternatively nominate a suitable candidate for the Project Officer to contact.
Applications close by midday on Monday 29th January 2018. 
Appendix 1: Terms of Reference 
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1. Background

Gunbower Creek’s changing capacity

Gunbower Creek is a natural waterway and therefore is constantly changing. Use of the creek to deliver water for irrigation for more than 100 years, and more recently for the environment, has influenced changes in the creek such as erosion and sediment transportation. These changes to the creek limit the ability to pass large volumes of water. Goulburn-Murray Water (GMW) is currently managing the creek at a maximum flow of 800 ML/day. This volume is not enough to deliver the full suite of demands that may be placed on the creek, including all irrigation allocations in the absence of environmental needs. This means that during peak demand periods, water in the creek may need to be rationed between customers. It also means that the significant gains that the delivery of water for the environment has achieved for the forest and native fish in the creek over the last few years may be compromised. If the creek is facing high irrigation demand the North Central Catchment Management Authority (CMA) may not be able to deliver water to Gunbower Forest during spring when it would have naturally flooded, or flows down the creek to promote Murray cod spawning.

The North Central CMA and GMW have considered the current constraints along the Gunbower Creek and are now investigating potential options to remove these constraints. One option involves removing Thompsons Weir and addressing other key constraints. This will significantly increase the capacity of the creek to allow delivery of irrigation water and water for the environment during peak demand. 

Cockatoo Lagoon

The removal of Thompsons Weir will cause lower water levels upstream of the weir, impacting on the connectivity between Gunbower Creek and Cockatoo Lagoon, particularly during low flows in the creek. This may impact upon landholders’ ability to draw water from Cockatoo Lagoon and lower water levels would increase pumping costs. The North Central CMA and GMW will work with all irrigators that could be affected by the removal of Thompsons Weir to ensure they can continue to access water and maintain their current level of service. 

The health of Cockatoo Lagoon has been compromised by a number of factors over the years. It has been used for irrigation for over 100 years, which has resulted in permanent high water levels over the irrigation season and water drawing down to a deep pool during winter. This has contributed to siltation which has caused the deep pools to fill in. It is impacted by weeds, such as pale yellow water lily, which has displaced native vegetation and open water habitat required by freshwater catfish, platypus and freshwater turtles. Without changing how the lagoon is currently managed, the health of the lagoon will continue to decline. 
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Figure 1. Cockatoo Lagoon in 1996 (left, photo by Shirley and Douglas, 1996), and the same location in 2013 (right, photo by L. Rogers, North Central CMA), showing significant retreat of native vegetation and expansion of pale yellow waterlily. 

As part of the investigations into the potential removal of Thompsons Weir, North Central CMA is responsible for investigating the impacts upon Cockatoo Lagoon’s ecological values. This component of the investigations is called the Securing the Future of Cockatoo Lagoon Project.

The Securing the Future of Cockatoo Lagoon Project will investigate ways to:

· Ensure the environmental values of Cockatoo Lagoon are maintained and enhanced; and
· Ensure irrigators on Cockatoo Lagoon have an alternative reliable irrigation supply for decades to come. 
The North Central CMA will investigate the environmental values of Cockatoo Lagoon and is responsible for developing an Environmental Water Management Plan for Cockatoo Lagoon.

Investigating alternative water supply options for irrigators is the responsibility of GMW. Discussions with Cockatoo Lagoon irrigators will remain confidential.  
The Cockatoo Lagoon Community Working Group

Cockatoo Lagoon is highly valued by the local community. People of the local area have personal experience and recollections that will add value to the Securing the Future of Cockatoo Lagoon Project. A key component of the Securing the Future of Cockatoo Lagoon Project will be to understand the environmental values of the lagoon, the current threats to these values, how the lagoon has changed over time and what can be done to secure its future. The Cockatoo Lagoon Community Working Group (CWG) will provide local knowledge that the North Central CMA will use to develop an Environmental Water Management Plan (EWMP) for Cockatoo Lagoon which will document the Lagoon’s future environmental water management.  

Discussions regarding irrigators alternative water supply between GMW and landholders are confidential and will not be will be part of discussions with the Cockatoo Lagoon Community Working Group.

2. Purpose 

The purpose of the Cockatoo Lagoon CWG is to provide local advice and input into the Securing the Future of Cockatoo Lagoon Project. Members of the Cockatoo Lagoon CWG will work collaboratively with the North Central CMA by providing advice and information to shape the Project as it develops. 

The CWG will not be a decision-making group, but will advise and assist the North Central CMA in developing the Cockatoo Lagoon Environmental Water Plan as part of the Securing the Future of Cockatoo Lagoon Project.  

3. Objectives

The objectives of the Cockatoo Lagoon CWG are to:

· Provide opportunities for local knowledge, perspectives and ideas to be heard, discussed and taken into consideration throughout the Securing the Future of Cockatoo Lagoon Project.
· Provide a forum for the North Central CMA and partner agencies to discuss the community’s understanding of the project’s history, investigations, limitations, and governance processes;

· Facilitate opportunities for members to be involved with investigations as and if they arise e.g. ecological surveys. There will also be scope for guest speakers (e.g. subject experts) to attend meetings at the request of CWG members and North Central CMA staff;

· Build positive and productive relationships between the Gunbower community and the North Central CMA.

4. Terms of reference
Membership

The Cockatoo Lagoon CWG will comprise a small number (maximum 10) of local representatives across a range of interests within the community. 

The membership should include people who live and or work in the region and:

· Have knowledge of the history and environmental, social and/or economic values of Cockatoo Lagoon and Gunbower Creek.
· Are passionate about achieving positive long-term environmental and community outcomes for Cockatoo Lagoon and Gunbower Creek;

· Are committed to understanding issues relating to operation of the Gunbower Creek to meet the needs for all water customers including the environment;

· Are interested in strengthening relationships between the agencies responsible for managing and delivering environmental water, local communities and relevant interest groups;
· Are able to motivate and inform others; and

· Are willing to participate and contribute to a candid and respectful atmosphere where issues can be tested.

Responsibilities of members
CWG members will be asked to:

· Provide knowledge, guidance and advice to the North Central CMA to enable the delivery and development of projects, including identifying constraints and opportunities;

· Provide specific advice on community engagement approaches and opportunities;

· Provide a local perspective, including, historical and technical knowledge on the Gunbower Creek and Cockatoo Lagoon;

· Provide local knowledge of the community and emerging issues;

· Provide feedback on proposed future project activities, approaches and investigations, and;  

· Facilitate interaction and communication regarding the Project to the wider community.

Members who represent community groups have specific responsibilities including:

· Ensuring that their respective community group are kept up to date regarding the Project; and

· Facilitating interaction between the North Central CMA and their respective community group where necessary.

North Central CMA staff will:

· Retain accountability for project delivery and will use the CWG in an advisory capacity;

· Provide the CWG with at least two weeks advance notice of meetings;

· Maintain meeting agendas, minutes and action lists;

· Provide project updates at CWG meetings; 

· Keep the CWG informed of project and funding opportunities; and 

· Be responsible for all formal communications and media activity relating to North Central CMA projects.

Expectations of members
Each of the members will be invited to have a seat on the CWG on the basis they: 

· Support a collaborative approach through

· Respect for all individuals, despite differing opinions 
· Open and honest discussion 
· Working together for the best outcomes for Cockatoo Lagoon and Gunbower Creek
· Encourage innovative thinking and be open to different ways of resolving issues;
· Acknowledge that difficult discussions may take place and recommendations may need to be made; 

· Provide an honest and open environment for concepts, issues and knowledge to be shared in a safe and collaborative environment;
· Treat sensitive issues discussed within the group with respect;
· Comply with specific requests from the CWG Chairperson to maintain confidentiality outside the group;
· Direct any requests for comment from the media to the CWG Chairperson or North Central CMA staff representative; and
· Are punctual and make every effort to attend all meetings.

Termination of membership
Members will cease to be a member of the CWG if they:

· Voluntarily resign, or

· Fail to attend three consecutive meetings without providing a proxy or apologies in advance, or

· Do not act within the terms of reference; or

· Are removed by way of consensus.

5. Proxies

In the interests of continuity it is preferred that a consistent representative from community groups attends meetings. However, proxies are permitted and shall have the same role as standing members. 
6. Conflict of interest
All members of the CWG are required to declare any conflict of interest. The North Central CMA will provide information on conflict of interest at the first meeting.

If there are any declarations, working group members will follow the direction of the North Central CMA.
7. Remuneration
Members of the CWG will participate in a voluntary capacity. The North Central CMA will reimburse community members and unpaid representatives from invited special interest groups consistent with its Reimbursement and Remuneration of Community Members policy (FIN094).  This will generally extend to the issuing of fuel cards to recognise travel costs and the reimbursement of any other reasonable and unavoidable expenses. The North Central CMA will pay for venue hire and catering costs associated with all scheduled meetings and any relevant costs associated with field days.
8. Gunbower Island Community Reference Group and the Cockatoo Lagoon CWG

The Cockatoo Lagoon CWG is a sub group of the Gunbower Island Community Reference Group (CRG). The CRG was established in 2012 and will continue to be the primary mechanism for engaging the community on the North Central CMAs environmental projects, which includes the annual Seasonal Watering Proposal for the Gunbower Forest and Gunbower Creek.
At least two representatives of the Gunbower Island CRG will be members of the Cockatoo Lagoon CWG. These representatives will be responsible for reporting back to the Gunbower Island CRG on discussions held at the CWG.

9. Period of operation

The North Central CMA currently has funding for the Securing the Future of Cockatoo Lagoon Project until 30 June 2018.  
Once the Cockatoo Lagoon EWMP is complete and there is no need to continue with the Cockatoo Lagoon CWG, the group may be dissolved by 30 June 2018. If the group is dissolved, on-going communication with the community regarding the project will occur through the Gunbower Island CRG. 

10.   Meeting details

CWG meetings will be chaired by a Chairperson appointed by the North Central CMA chosen in consultation with CWG members. 

The location and starting time of the meetings will be a decision of the Chairperson upon the advice of the members. It is anticipated that meetings will be held during normal business hours for up to 3 hours and held every one to two months. However, meetings may be scheduled after business hours if necessary to accommodate member attendance, on agreement with North Central CMA staff. 

A draft agenda will be circulated one week prior to each meeting and CWG members will be invited to submit agenda items for discussion. The date of the next meeting will be confirmed at the end of each meeting.

Minutes of meetings will be taken by North Central CMA staff and circulated within two weeks of the meeting. 

The CWG will not require a quorum as it is not a decision making group, therefore meetings will proceed with a minimum number of attendees.

Appendix B: CWG Application Form

	Cockatoo Lagoon Community Working Group

Expression of Interest Form

	Full name:
	

	Postal address:
	

	Telephone:
	Home:
	Mobile:

	Email:
	

	*Please circle preferred contact method (i.e. email, home or mobile)

	Why are you interested in being a member of the CWG?
	

	Are you a member of a community or recreational group? If yes, please specify which group/s
	

	Is there anyone the North Central CMA should contact? 
	Please provide  the name and contact for any community members you believe may be interested in participating:



	Other comments (for example if you are only able to attend meeting No. 1 please specify):
	


