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Using water for healthy, productive, sustainable irrigated food and fibre
The Draft Loddon Campaspe Irrigation Region (LCIR) - Land and Water Management Plan (LWMP) is a sub-strategy of the North Central Regional Catchment Strategy (RCS). These key documents provide an integrated approach for the management of land, water and biodiversity resources in the region.
Scope 
The LWMP targets private land that holds an irrigation water use licence where the cumulative impacts of irrigation have the potential to affect public or offsite values. This applies to all irrigated properties in the North Central CMA region and to dryland properties that retain an irrigation water use license. 
The LWMP does not cover the management of public land or public waterways and wetlands. These are covered by other sub-strategies in the RCS. 
Purpose 
The LWMP determines priorities for investing in works and measures in the irrigation region for a range of investors.
It also sets the accountability framework that ensures public funds are targeted to actions that align with local and Victorian government priorities.
Implementation
Over the next ten years, outcomes of the plan aim to protect and increase $800 million of Gross Value of Irrigated Agricultural Production at the farm gate.  


To achieve this, the plan is working towards the following long-term outcomes:
· Sustainable, profitable, adaptive and innovative farming practices.
· Active involvement of Traditional Owners and Aboriginal landholders.
· Protected and improved condition of environmental assets and values.
· Empowered and informed irrigation communities that drive positive change. 
Delivering change on private irrigated land is critical to achieving the plan’s vision. To give the LWMP the best chance of delivering this change seven programs have been developed. 
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Program areas
Adoption program 
The program delivers practice change on-farm to drive efficient water use and align farm actions with broader environmental objectives. 
	Objective: To build irrigator capacity to improve water use efficiency; nutrient management and soil health; reduce surface water runoff; farm biodiversity and regional bio links; cultural heritage awareness and business performance.

	Program elements:
Financial and technical support for: 
Whole Farm Planning programs. 
Soil assessments. 
Farm business planning related to irrigation future intentions. 
On-farm irrigation works. 
Irrigation system checks. 
Irrigation scheduling tools and related new technology. 
Infrastructure upgrades.
Farm adjustment packages e.g. exiting irrigation supply; rationalising supply points; amalgamating farms; relocating to main channels etc.
Transitioning to higher value or to dryland. 
Fencing and replanting native vegetation in sensitive areas and creating regional bio-links.
Importance of cultural heritage and protection of cultural heritage.
	Targets:
Number of farms, ha and ML participating in each type of incentive 
Stream sides and bio-links km fenced, protected and enhanced 
Ha and number of farms with cultural heritage sites recognised and protected 
Program expenditure




Promotion and Partnerships program
The program promotes stewardship and undertakes engagement with stakeholders to ensure social changes occurring in the community are understood and responsive to changing circumstances.
	Objective: To coordinate, collaborate and work with industry programs, other CMA programs and other government programs. This will avoid duplication of effort and ensure a greater return on investment.

	Program elements:
Develop a stewardship program
Joint research, development and extension activities, e.g. field days, publications, trials
In instances where the opportunity is broader than the irrigation community this may be pursued by the Sustainable Agriculture Strategy or other North Central CMA programs e.g. Regenerative Agriculture and Soil Health Action Plan 
	Target: 
No specific targets have been set for this program as it will depend on opportunities outside the LWMP
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Planning program
The program ensures relevancy to the operating environment of the LCIR, including changing economic, social and environmental circumstances. 
	Objective: To ensure the programs remain relevant to the operating environment of the LCIR, including social impacts.

	Program element:
Governance arrangements and a transparent and defendable Monitoring Evaluation Reporting and Improvement (MERI) framework that includes adapting programs to changing circumstances
	Targets: 
LWMP steering committee meets four times per year to review progress reported by agencies
Output mapping; photo-point mapping; event evaluation; stories of change; case studies and project evaluation
Program expenditure
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Education and training program
The program improves knowledge of crops and sustainable farming systems that improve returns per ML and returns per ha and enhance environmental outcomes. 
	Objectives: To build capacity for stewardship, adaptability and resilience.
To increase the skills and capacity of agencies and the community by identifying gaps/opportunities and implementing.

	Program elements:
Extension specific to LWMP programs linked with adoption program and regulation/standards program. Including irrigated soils and nutrient management, that is relevant to the type of farmer operations (organic or conventional). Link with Regenerative Agriculture Program/ Soil Health Action Plan
All North Central CMA and partner agency staff and interested landholders undertake field based cultural heritage training
Where appropriate support DELWP’s Aboriginal access to water for economic development program, e.g. through provision of WFP advice.
	Targets: 
Publications and training courses including the number of participants
Program expenditure 
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Regulation / standard program
Compliance with Victorian and Australian governments legislative and regulatory requirements 
	Objective: To ensure best practice for new irrigation development and lift standards for redevelopment of existing irrigation.

	Program elements:
Preparation and use of guidelines and standards
Level of engagement of Traditional Owners and Aboriginal landholders in Whole Farm Plans to better incorporate cultural heritage values
Biodiversity improvements incorporated into Whole Farm Plans
End of Valley salinity targets, State Environment Protection Policy SEPP and other water quality targets met
Program expenditure. 
	Targets: 
Preparation and use of guidelines and standards 
Level of engagement of Traditional Owners and Aboriginal landholders in whole farm plans to better incorporate cultural heritage values
Biodiversity improvements incorporated into whole farm plans
End of Valley salinity targets, SEPP and other water quality targets met
Program expenditure. 



Research and monitoring program
The program enables measurement and better understanding of environmental change, so the activities undertaken are effective and continuously improved. 
	Objectives: To measure and improve the effectiveness of the plan’s activities

	Program element:
Investigate and fund research into new water use efficiency technologies, e.g. The Internet of Things. Land and water use changes (geospatial mapping and reporting)
Improving understanding of soil health under irrigation. Monitoring Evaluation Reporting and Improvement (MERI) process of LWMP programs 

	Target: 
# of trials in partnership with landholders, industries, universities, CSIRO etc. research reports. 
Program expenditure. MERI targets developed  
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Drainage infrastructure and development program
The program encourages farm reuse in undrained areas as a priority and works with communities to increase the area and length of drains protected with drainage course declarations.
	Objectives: To ensure best practice for new irrigation development and lift standards for redevelopment of existing irrigation.

	Program elements:
Drainage Course Declarations are implemented on existing North Central CMA drains to ensure they are appropriately managed. Farm reuse is encouraged
New drains are implemented if a compelling case can be demonstrated 

	Targets: 
Additional number of ha served, and ML captured in reuse systems
Area and length of drains protected with drainage course declarations
Program expenditure 
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For further information please contact:
Mandy Coulson
Sustainable Agriculture Team  
	P: 
	(03) 5440 1807

	E:
	mandy.coulson@nccma.vic.gov.au

	W:
	www.nccma.vic.gov.au

	


Link to Loddon Campaspe Irrigation Regions – 
Land and Water management Plan Draft (full version)
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