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WE ACKNOWLEDGE THE TRADITIONAL OWNERS
OF THE COUNTRY ON WHICH WE WORK
AND PAY OUR RESPECTS TO THEIR ELDERS
PAST, PRESENT AND FUTURE.
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"THE 20 18-19 VICH'ORIAN CATCHMENT MANAGEMENT
UTH O RITIES ACTIONS AND ACHIEVEMENTS REPORT
4 DEMONSTRATES HOW OUR

This latest report details how their
incredible achievements, which now
span over 22 years, have made a clear
difference to the health of the rivers and
landscapes that we love and use.

Our CMASs continue to deliver exceptional
outcomes for healthy, sustainable and
productive land, water and biodiversity.
As you will read throughout this report,
these results are achieved through
activities and programs that are
community based, regionally focused and
collaborative.

It is pleasing to see the planning,
investment, and on-ground activities
co-ordinated by CMAs to deliver

the Water for Victoria plan, and a
record $222 million investment over
four years for healthy waterways

and catchments. Showcasing how
government and community can build
positive partnerships to deliver shared
benefits, the Our Catchments, Our
Communities program has delivered
great outcomes and built wonderful
partnerships with local communities on
19 major projects across Victoria. This
report also highlights the environmental
and community outcomes from progress
on the nine CMA-managed Flagship
Waterways, the initial projects of 36
identified priority waterways.

Partnerships between the CMA and
government agencies, Traditional Owner
groups and Aboriginal Victorians, land
owners and volunteer groups are integral
for managing our catchments to benefit
our environment, our community, and
our economy. Last year there were

1,310 partnerships across Victoria,

which saw 2,854 hectares revegetated,
262,981 hectares of weed control

and 630, 273 hectares of pest animal
control. Highlighting the importance

of community engagement, CMAs
galvanised more than 50,000 volunteers
in natural resource management
activities, and hosted events attended by
over 75,000 participants.

It is encouraging to see the benefits of
our integrated catchment management
approach, which recognises that land,
water and biodiversity are all part of a
connected environment that spans from
the top of a catchment down to the coast
and related marine environments.

Integrated catchment management

also responds to what is important to
communities. It involves many partners
working together collaboratively to plan
and deliver outcomes for our catchments.

There have been some great
collaborations between CMAs and
Traditional Owner groups to incorporate
aspirations for Country into planning,
work to achieve shared benefits and
support the right for self-determination of
Aboriginal Victorians.

There are some wonderful examples in
this report of all these outcomes, outlined
in case studies from across the state.

Importantly, the work the CMAs are
undertaking across Victoria to realise
Victoria’s directions for water, biodiversity
and climate change, not only meet
current environmental needs, but also
addresses emerging challenges for the
future.

LISANEVILLE

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT



VICTORIA'S 10 CATCHMENT
MANAGEMENT AUTHORITIES (CMAS)
ARE PROUD OF ALL THAT HAS

BEEN ACHIEVED TO DATE THROUGH
THE VICTORIAN GOVERNMENT'S
FOUR-YEAR $222 MILLION WATER
FOR VICTORIA INITIATIVE, OUR
CATCHMENTS, OUR COMMUNITIES.

With this initiative due to be completed
by mid-2020, it is pleasing to see the
many fantastic results delivered in each
region showcased within the 2018-

19 Actions and Achievements report.
Importantly, this report highlights

what can be achieved through strong
collaboration between CMAs, Traditional
Owners and communities.

The case studies highlighted in this
report illustrate the tangible and lasting
outcomes generated by supporting
Traditional Owners and communities

to protect and improve land, water and
biodiversity on private and public land,
through funding from State and Federal
Governments.

During 2018-19, some of the important
work delivered by CMAs in partnership

with Traditional Owners and communities

included protecting iconic threatened
species; planting native trees and shrubs

to provide shelter for stock, attract
pollinators, improve soil health and filter
run-off into streams and rivers; managing
pest plants and animals; coordinating
estuary openings and environmental
water deliveries; providing flood advice;
and hosting field days and events that
encourage sustainable practices and
build social networks. None of this would
have been possible without strong
working partnerships.

Genuine Traditional Owner engagement
has been critical to the successful
delivery of projects that achieve shared
benefits. CMAs have a demonstrated
ability to collaborate meaningfully

with Aboriginal Victorians, with several
examples outlined in this report. It’s
important to note that we don’t just
talk the talk - 3.5% of our workforce are
Indigenous, compared to 0.5% in the
broader Victorian public sector.

The resilient partnerships between CMAs,
communities and Traditional Owners will
continue to be significantly enhanced
over the next 18 months as the CMAs
work closely with stakeholders to renew
the Regional Catchment Strategies. The
strategies are the guiding framework
for the management of land, water and
biodiversity in each region of Victoria.
The knowledge, advice and input of
Traditional Owners, community and
partner agencies will be critical to
successfully planning what needs to be
done at a regional scale to continue to
protect and enhance our environment.

Most importantly, as we head towards
what looks like a dry 2019-20, it’s clear
all CMAs will continue to partner with
Traditional Owners and communities to
build resilience.

SHARYON PEART
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CMA REGIONS

NORTH CENTRAL

The North Central region covers 30,000 square kilometres (13% of the state). It is
home to 250,000 people, is valued for its internationally recognised environmental
assets and supports a diverse agriculture sector.

MALLEE

The Mallee region covers almost 40,000 square
kilometres making it the largest catchment area
in Victoria. It runs along the Murray River from
Nyah to the South Australian border and south
through vast dryland cropping areas and public
reserves.

WIMMERA

The Wimmera region covers 30,000 square
kilometres straddling the Wimmera River.
Agriculture is the dominant land use, economic
driver and employment sector. A quarter of the
50,000 people who live in the region depend
directly on agriculture for their income.

GLENELG HOPKINS

The Glenelg-Hopkins region covers 26,000 square kilometres
and is characterised by flat volcanic plains in the south, with the
Grampians, Dundas Tablelands and Central Highlands dominant
in the north. With 80% of the region cleared for agriculture, it is
one of the most productive farming areas in Australia.

CORANGAMITE

The Corangamite region extends across 13,000 square kilometres of which 78% is
in private ownership. The region has rich and diverse landscapes ranging from
expansive volcanic plains to coastal environments and the Otway Ranges.

VICTORIA'S INTEGRATED CATCHMENT MANAGEMENT
FRAMEWORK IS WORKING TO PROTECT AND ENHANCE
OUR RIVERS AND LANDSCAPES WHILE SUPPORTING
PRODUCTIVITY FROM OUR LAND AND WATER RESOURCES.

GOULBURN BROKEN

The Goulburn Broken region covers over 24,000 square kilometres of which two thirds is under
private ownership. It extends north from the outskirts of Melbourne to the Murray River. It yields
11% of the Murray Darling Basin’s water despite making up only 2% of its area.

NORTH EAST

The North East region extends across 19,000 square
kilometres between the Murray River in the north, Victorian
Alps in the south and the Warby Ranges in the west. The
region is home to 100,000 people, provides 38% of the
Murray Darling Basin’s water and is 55% public land.

EAST GIPPSLAND

The East Gippsland region covers 22,000
square kilometres and is approximately 80%

' publicly-owned land mainly as significant
State forests, national and coastal parks.

WEST GIPPSLAND

The West Gippsland region covers 18,000 square kilometres from
Warragul to the Gippsland Lakes and from the Great Dividing Range to
Wilsons Promontory. It provides the majority of Victoria’s electricity, 60%
of Melbourne’s water storage and 20% of Australia’s milk production.

PORT PHILLIP & WESTERNPORT

Spanning 13,000 square kilometres that feed into Port Phillip Bay and Western Port, this region
has a resident population of over 5 million whilst also boasting some of Victoria’s most
productive farming lands and spectacular parks that are home to all four State flora and fauna

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT



EACH CMA HAS A MINISTERIALLY-APPOINTED BOARD OF LOCAL

CMA CHAIRS PEOPLE RESPONSIBLE FOR SETTING STRATEGIC DIRECTIONS
FOR REGIONAL LAND, BIODIVERSITY AND WATER MANAGEMENT,
AND MONITORING AND EVALUATING ITS PERFORMANCE.

CORANGAMITE  EAST GLENELG GOULBURN MALLEE

ALICE KNIGHT GIPPSLAND HOPKINS BROKEN SHARYON PEART
DR PETER VENKEER ANTONY FORD ADRIAN WESTON

NORTH EAST PORT PHILLIP &  WEST WIMMERA
CENTRAL LEANNE MULCAHY WESTERNPORT GIPPSLAND PETER HILBIG

JULIE MILLER MARKOFF TANIA FOSTER PETER JENNINGS

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT 6



FOR MORE THAN 20 YEARS CMAs HAVE EFFECTIVELY
AND EFFICIENTLY DELIVERED LAND, WATER AND
BIODIVERSITY PROGRAMS THAT SUPPORT MANY

OTHER COMMUNITY PRIORITIES AND GOVERNMENT
INITIATIVES TO PROTECT AND IMPROVE OUR
LANDSCAPES, LIVELIHOODS AND LIFESTYLES.

SUPPORTING COMMUNITIES

COMMUNITY ENGAGEMENT

Genuine engagement with regional
communities is at the heart of all CMA
work. Each year, CMAs work actively
with over 50,000 landholders and an
additional 75,000 people participate in
hosted events. CMAs are also engaging
through social media and showing how
#CMAsGetltDone, with a combined
Facebook following of 43,780, Twitter
following of 9,786, and a reach of over
700,000 people per month (based on
June 2019 figures).

EMERGENCY RESPONSE

CMASs play a critical role in building
communities’ resilience to cope with
drought, fire and flood. Northern and
eastern regions have experienced
prolonged dry conditions, including areas
declared partially or fully in drought.

The CMAs are continuing to work with
communities to prepare and support
them during what is forecast to be a drier
than average 2019-20.

PRODUCTIVE AGRICULTURE

CMAs support agricultural industries

to be productive and profitable. CMAs
have partnerships and projects with the
dairy, beef, sheep, grains, fruit, vegetable,
wine, equine, apiary and other industries
improving production and efficiency,
boosting farmer profit and supporting
the long-term future of agriculture. The
regional case studies on page 20 and
page 32 showcase many of the benefits
of this collaborative effort.

INDIGENOUS PARTICIPATION

CMAs provide a model for others

to follow, employing 14 Indigenous
people (3.5% of our workforce), having
direct partnerships with Indigenous
organisations and steering funding

into Indigenous projects. Successful
collaborations feature in the regional case
studies on pages 21, 41 and 57.

LANDCARE SUPPORT

The partnerships between Landcare and
CMAs are deep and crucial for Victoria.
CMAs support the delivery of Landcare
grants, networking, training and planning
assistance. The case study on page 16
provides further detail.

LEVERAGE & CO-INVESTMENT

CMAs add value to Government
investment and bring multiple funding
sources together to deliver integrated
on-ground works. Each $1 of Government
funding is complemented by more than
$3 of co-investment. In addition, the
community contributes over $5 of in-kind
and their own investment for every $1 of
government funding on-ground.

REGIONAL EMPLOYMENT

CMAs are significant employers with a
total of 401 people (352 FTE) directly
employed by these regional organisations
(95% based in regional Victoria). Further,
the vast majority of CMA revenue goes
out to projects involving landholders,
contractors and partner organisations,
generating significant employment and
economic activity.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT



MANY INDIVIDUALS, GROUPS AND ORGANISATIONS
CONTRIBUTE TO THE HEALTH OF OUR RIVERS
AND LANDSCAPES. PARTNERSHIPS ARE VITAL
TO EFFECTIVELY SUSTAIN OUR ENVIRONMENT,

UNDERPIN OUR ECONOMY AND PROVIDE A RANGE

OF SOCIAL AND RECREATIONAL BENEFITS FOR
LOCAL COMMUNITIES.

PARTNERSHIPS

LOCAL COMMUNITIES

Local communities make a significant
contribution to catchment management.
Many community members volunteer
their time to participate in activities such
as planting days, clean up days, Landcare
and monitoring programs such as
Waterwatch and EstuaryWatch.

COMMUNITY GROUPS AND
VOLUNTEERS

Significant contribution is made by
volunteers and organised community
groups including Landcare, conservation
management networks, ‘Friends of’
groups and committees of management.

VICTORIAN AND AUSTRALIAN
GOVERNMENT DEPARTMENTS
A range of government agencies

and statutory bodies implement
strategies, policies and programs for the

management of landscapes and resources.

They provide investment to deliver and
support vital on-ground action.

UNIVERSITIES AND RESEARCH
INSTITUTIONS

Universities and other institutions
undertake research and produce
information to improve understanding
of natural systems and support adaptive
management approaches to enable
continued improvement.

AGRICULTURAL INDUSTRIES

Agricultural industry groups support
extensive networks of land managers
through research, development and
extension programs. Supporting best
practise, agricultural industry are vital
for the networks and access to improve
natural resources.

TRADITIONAL OWNERS AND
ABORIGINAL COMMUNITIES

Aboriginal people have a strong and
continuing connection with the land.
Traditional Owners have important
cultural obligations to manage traditional
lands and waterways. Their knowledge,
experience and practices are being
increasingly incorporated into planning
and management of natural resources.

LOCAL GOVERNMENT

Victoria’s 79 local councils are
significant contributors to catchment
management through the regulation

of land use and development, public
land management, strategic planning
including environmental strategies and
urban stormwater plans, and support to
landholders and community groups.

LAND OWNERS

CMAs work with land owners and
managers to support sustainable
management of their land. Thousands

of land owners across Victoria make a
significant contribution to protecting and
improving the health of natural assets,
ecosystems and significant places.

WATER CORPORATIONS

Victoria’s 19 water corporations lead
urban and rural water supply, sewerage
disposal and treatment, recycled water
and drainage services. They deliver
water to entitlement holders including
working with the Victorian Environmental
Water Holder and CMAs to deliver
environmental water.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT



IMPLEMENTING PROGRAMS

REGIONAL CATCHMENT
STRATEGIES

The 10 Regional Catchment Strategies
covering Victoria are key documents
that integrate State and National policies
and strategies with local community
knowledge and priorities. They are

the regional roadmaps for healthy

and sustainable catchments. Looking
ahead to 2019-20 each CMA will be
commencing work with communities to
renew their Strategies.

AUSTRALIAN GOVERNMENT’S
REGIONAL LAND
PARTNERSHIPS PROGRAM

The Australian Government will invest
$97.5 million dollars over 5 years into
Victoria as part of their Regional Land
Partnerships program. The program
supports vital on-ground environmental
and agricultural projects that offer
benefits to our environment, farms and
communities.

ABORIGINAL PARTICIPATION
GUIDELINES

CMAs acknowledge and respect
Traditional Owners and Aboriginal
communities and organisations. We
recognise the diversity of their cultures
and the deep connections they have
with Victoria’s lands and waters. The
guidelines being implemented by CMAs
promotes engagement and work with
Traditional Owners and Aboriginal
communities to manage, improve the
health of our lands and waters.

OUR CATCHMENTS OUR
COMMUNITIES

The Our Catchments Our Communities
strategy for integrated catchment
management in Victoria was launched
by Minister for Water Hon. Lisa Neville
MP. CMAs are leading implementation of
many of its actions including 19 major on-
ground projects involving many partners
and using $22 million of Government’s
Water for Victoria investment to
leverage much more from partners and
communities.

WATER FOR VICTORIA

The Water for Victoria plan was launched
by the Premier Hon. Daniel Andrews MP
and Minister for Water Hon. Lisa Neville
MP. As Victoria’s waterway management
authorities, CMAs are delivering great
outcomes from this $222 million-dollar
program.

VICTORIA'S ENVIRONMENT -
BIODIVERSITY 2037

The Biodiversity 2037 plan was launched
by Minister for Energy, Environment and
Climate Change Hon. Lily D’Ambrosio
MP. CMAs are important contributors

to its implementation, bringing regional
communities and partners into project
planning and integrating funding from
the Victorian Government with various
other investments to achieve optimum
and efficient on-ground results.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT
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IMPLEMENTING PROGRAMS

VICTORIAN CLIMATE CHANGE
ADAPTATION PLAN

The Climate Change Adaptation Plan
was launched by Minister for Energy,
Environment and Climate Change Hon.
Lily D’Ambrosio MP. CMAs are supporting
its implementation through region-scale
planning.

MARINE & COASTAL PLANNING

CMAs are assisting with the
implementation of the new Marine

and Coastal Act and preparing for an
increased role in strategic planning,
advice on coastal erosion risk and
monitoring. CMAs also continue to
support implementation of the Victorian
Coastal Strategy with various coast
enhancement projects in partnership with
community groups and others.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT

MURRAY DARLING BASIN PLAN

CMAs are important contributors to the
Basin Plan by implementing Sustainable
Diversion Limits projects and on-farm
irrigation efficiency works, developing

a constraints management strategy

for the Goulburn River and engaging
northern Victoria communities to
better understand the implications and
opportunities of the plan.

DIVERSITY AND INCLUSION

CMAs embrace diversity and inclusion
and are model organisations influencing
the public sector and the broader
community. For example, a majority of
CMA Board members and CMA staff are

female, and 14 CMA staff are Indigenous.

CMAs are now each implementing
actions for continued improvement.

10
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INVESTMENT

DURING 2018/2019 THE FOLLOWING INVESTMENT
WAS MADE THROUGH VICTORIA'S 10 CMAS:

18

$82.2m

VICTORIAN GOVERNMENT 13.5

4 $22.4m

AUSTRALIAN GOVERNMENT
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OUTPUTS

@ CMAs are at the front-line of natural resource management

®

and side-by-side with regional communities.

CMAs convert revenue to action, spending more than
80% of their revenue on direct service delivery.

CMAs leverage other funding and in-kind contributions
so each $1 of Victorian Government funding is
complemented by almost $3 of additional support.

CMAs get it done in project delivery including:

» 262,981 hectares of weed control undertaken
(188% of the target)

» 630,273 hectares of pest animal control undertaken
(120% of the target)

* 6,208 hectares with improved agricultural practices
(221% of the target)

* 9,902 approvals and advices issued
(154% of the target)

* 76,859 participants in engagement events
(184% of the target)

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL
1. STRUCTURAL WORKS
11 Channel (km) 100 19 19
1.2 Water storage (no.) 154 149 11 7 167
1.3 Pump (no.) 9 4 4
1.4 Irrigation structure (ha) 1,211 1,247 73 1,320
1.5 Waterway structure (no.) 520 754 59 27 840
1.6 Terrestrial structure (no.) 10 7 1 8
1.7 Terrestrial feature (no.) 237 301 301
1.8 Monitoring structure (no.) 349 169 159 1 329
1.9 Fence (km) 525 513 96 30 639
1.10 Visitor facility (no.) 100 106 106
111 Road (km) 68 64 64
112 Crossing (no.) 44 5 2 7
2. ENVIRONMENTAL WORKS
2.1 Vegetation (ha) 2,409 2,108 739 7 2,854
2.2 Weed control (ha) 140,161 245,726 17,140 115 262,981
2.3 Pest animal control (ha) 525,671 413,242 211,031 6,000 630,273
2.4 Over-abundant wildlife control (ha) O
2.5 Threatened species response (no.) 7 1 18 19
2.6 Emergency species response (no.) 0
2.7 Soil treatment (ha.) o]
2.8 Earth works (no.) 60 47 33 36 243
2.9 Rubbish removal (ha) 242 3,873
3. MANAGEMENT SERVICES
3.1 Grazing (ha) 2,436 3,356 457 60 3,873
3.2 Agricultural practices (ha) 2,805 3,788 2,419 6,208
3.3 Water (no.) 252 302 1 303
3.4 Fire regime (no.) 8 6 3 9
4. PLANNING AND REGULATION
4.1 Approval and advice (no.) 6,444 9,766 12 124 9,902
4.2 Management agreement (no.) 748 591 187 n7 895
4.3 Assessment (no.) 7,296 6,148 2,510 87 8,745
4.4 Engagement event (no. participants) 41,848 61,722 13,425 1,712 76,859
4.5 Partnership (no.) 1,496 1125 130 55 1,310
4.6 Plan (no.) 1,001 611 an 61 1,083
4.7 Publication (no.) 1,897 1,651 1,020 188 2,859
4.8 Information management system (no.) 53 52 2 1 55

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT
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ANGLER RIPARIAN
PARTNERSHIPS PROGRAM

“It's wonderful to see all the work that has been done.

At last we can enjoy the river like we used to. Last night we
noticed people going down to the river with a kayak and canoe.
So many thanks for cleaning the area up.”

Warrnambool resident, talking about the Merri River urban restoration project

The health of Victoria’s waterways has
benefited greatly thanks to recreational
fishers who are repairing riparian land as
part of the Angler Riparian Partnerships
Program.

Riparian land is the land that runs along
rivers, creek, estuaries, lakes and wetlands.
Healthy riparian land is critical for

healthy waterways and fish populations
by improving water quality, buffering
water temperatures, filtering nutrients

and sediments from catchment run-off,
stabilising river banks, reducing erosion,
and providing shade, food and shelter for
fish.

The four-year $1 million Angler Riparian
Partnerships Program allows recreational
fishers to partner directly with Catchment
Management Authorities (CMAS),
landholders and local communities and
deliver works to improve riparian land
along waterways that are important to
them - for fish in their favourite fishing
streams.

OUTPUTS 2018/2019

OQutputs over the first two years of

the program include: 51 Angling and
Community groups involved, over 330
people have participated in programs,

17 projects on 14 waterways, 21 km of
riparian land improved, 16,000 native
trees and shrubs planted, 7 kilometres of
fencing, 60 hectares of weed control.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT

The Angler Riparian Partnerships Program
is funded through the $30 million Regional
Riparian Action Plan and is part of the
Victorian Government’s $222 million Water
for Victoria initiative to improve the health
of waterways and catchments across
regional Victoria.

Many projects within the Angler Riparian
Partnerships Program have leveraged
extra funding, for example, from
Victorian Recreational Fishing Licence
Fees and other state funded programs.
This has enables additional activities to
be completed to rehabilitate instream
and riparian habitat, improve angler
access and complement water for the
environment. These partnerships have
resulted in broader and better outcomes
for waterways, fish and communities.

1Renae Ayres (Arthur Rylah Institute) at the
Curdies River Planting Day. VR Fish

2 Tarwin River Angler Planting. WGCMA
3 Members of the Victorian Fly-Fishers’ Association

fitting tree guards to new plantings beside the Little
River, Goulburn Broken. Dermot O’'Brien

FUNDING

Funded through the Victorian
Government’s $1 million Angler Riparian
Partnerships Program, from the $222
million Water for Victoria initiative

15



VICTORIAN Victorian
LANDCARE Landcare
PROGRAM Program

“Landcare is not just about the trees - it is about the people.”

Melissa Ainsworth, Merriman Creek Landcare Member

In partnership with Catchment The VLFP-funded Landcare facilitators’
Management Authorities, Landcare and role is to enable the effective
other environmental volunteer groups and participation of Landcare groups
networks receive support through the and networks, landholders and the
Victorian Landcare Program to undertake wider community in natural resource
environmental protection and sustainable management activities that protect,
land management activities. The Victorian enhance and restore our natural
Landcare Program includes three main environment, and improve agricultural
components: productivity. The Landcare facilitators
1. The Landcare support program also have a strong focus on building
includes five DELWP Victorian Landcare group and network capacity to enable
Program staff in Melbourne, and 10 groups‘and networks to become self-
Regional Landcare Coordinators based sustaining.
within Catchment Management 3.The Victorian Landcare Grants is an
Authorities. Together this group annual grants program for Landcare
form the Victorian Landcare Team, and environmental volunteer groups and
who are responsible for undertaking networks that care for our landscapes.
the coordination, communications, The grants provide funding for on-
management and strategic activities to ground projects, education and capacity
support Landcare in Victoria. building projects and activities, as well
2.The Victorian Landcare Facilitator as start-up and support funding for
Program (VLFP) funds 78 part-time groups and networks. The Victorian

Landcare Grants are delivered by the 10

Landcare facilitators across Victoria, /!
Catchment Management Authorities.

most of whom are employed directly by
Landcare networks or groups who are
recipients of the VLFP funding.

FOR MORE THAN 30 YEARS LANDCARE HAS

PLAYED A LEAD ROLE IN SHAPING VICTORIA’S OUTPUTS 2018/2019 FUNDING
APPROACH TO SUSTAINABLE LAND MANAGEMENT 600 Landcare Groups, 61,328 volunteers The Victorian Government in 2017/18
PRACTICES, SALINITY MANAGEMENT AND 473@%%38?25?&*&%‘#{5 g;ggground Tvegted mere thﬁnﬂf%ﬂ”t“oﬁ in
ENVIRONMENTAL PROTECTION. 837000 plants established, 65,00ha of Londeare Program, —  cronan

weed control, 291km of fencing, 575 on-
ground projects delivered.
1 Paul Speirs, with Minister D’Ambrosio, Dave

Bateman (Bass Coast Landcare Network), This output data is derived from Victorian
and Jordan Crugnale, Member for Bass, in the Landcare 2017/18 Achievements Report. Note
temperate rainforest that regenerated from the 2018/19 output data for the Victorian
plantings on Paul's property 28 years ago, at Landcare Program will be available in

the Minister’s launch of the 2019/20 Victorian February 2020.

Landcare Grants at Paul's Archies Creek property,
near Wonthaggi.

VICTORIAN CATCHMENT MANAGEMENT AUTHORITIES’ 2018/2019 ACTIONS AND ACHIEVEMENTS REPORT
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THIS SECTION PRESENTS OUTPU
2018/2019, INCLUDING KEY INSIGF
FOR THE YEAR. CASE STUDIES FR®
A SNAPSHOT OF THESE OUTPUTS, HIGHLIGHTING THE BROAD
RANGE OF ACTIONS THAT WEREMINDERTAKEN IN PARTNERSHIP
WITH THE COMMUNITY, AND DEMONSTRATING THE TANGIBLE
ON-GROUND IMPACTS OF CMA PROJECTS, PROGRAMS AND
STRATEGIES.

EACH REGION PROVIDE
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KEY EVENTS AND INSIGHTS

* The Corangamite CMA successfully
completed and reported on their
four-year project commitments under
the Australian Governments National
Landcare Program Phase 1. The projects
were all independently evaluated early in
the 2018-19 financial year. The evaluation
found the projects contributed to longer
term NRM outcomes and all people
engaged across the projects spoke
positively of their involvement.

* The Corangamite CMA facilitated the
Catchment Partnership Agreement
(CPA), which is a partnership between
government agencies to strengthen
coordination, collaboration and
accountability, reduce duplication,
and provide clarity on roles and
responsibilities. The CPA identifies and
works on priority projects that address
integrated catchment management
priorities across the region.

)

CORANGAMITE CMA

* The Corangamite CMA contributed

technical information on a variety of
topics to the Barwon Ministerial Advisory
Committee, which was established to
provide the Minister for Water Hon.

Lisa Neville MP with advice on actions
needed to ensure the long-term health
of the Barwon River, particularly in the
face of high level of development in the
Geelong area. This contribution included
the management of water infrastructure,
environmental water, site tours and
community engagement.

The Great Ocean Road Action Plan

is a commitment from the Victorian
Government to protect the iconic coasts,
parks and scenic landscapes along the
Great Ocean Road. The Corangamite
CMA has contributed to the
development of long-term objectives
that reflect a shared vision for the future
of the Great Ocean Road region that will
form the strategic framework for the
region.

CORANGAMITE

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL
1. STRUCTURAL WORKS
1.1 Channel (km) 77 69 69
1.10 Visitor facility (no.) 46 56 56
111 Road (km) 26 14 14
112 Crossing (no.) 30 O
2. ENVIRONMENTAL WORKS
2.1 Vegetation (ha) 242 148 148
2.2 Weed control (ha) 673 2,359 2,359
2.3 Pest animal control (ha) 325 353 353
2.8 Earth Works (no.) 8 O
3. MANAGEMENT SERVICES
3.1 Grazing (ha) 243 234 234
3.2 Agricultural practices (ha) 1,715 3,788 615 4,403
3.3 Water (no.) 25 27 27
4. PLANNING AND REGULATION
4.1 Approval and advice (no.) 1,591 1,388 16 1,404
4.2 Management agreement (no.) 72 59 6 65
4.3 Assessment (no.) 662 563 55 4 622
4.4 Engagement event (no. participants) 6,721 10,398 52 10,450
4.5 Partnership (no.) 665 298 2 300
4.6 Plan (no.) 124 38 15 53
4.7 Publication (no.) 404 45 32 77
4.8 Information management system (no.) 16 8 8
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LOCATIONS

Gellibrand River

OUTPUTS 2018/2019

1,525ha of nutrient management
25 soil assessments

35 engagement events

2 partnerships

25 property plans

PARTNERS

Central Otway Landcare Network
Heytesbury District Landcare Network
Wannon Water

Agriculture Victoria

WestVic Dairy

REGIONAL STRATEGIES

Corangamite Regional Catchment
Strategy
Corangamite Waterways Strategy

FUNDING

Funded through the Victorian
Government’s Our Catchments, Our
Communities initiative

SUSTAINABLE DAIRIES

“The program helped me to understand effluence and how it
should be managed, especially the amount of water we use
and how effluent can be used efficiently and not run-off into

waterways.”

The Sustainable Dairies project engaged
dairy farmers to participate in integrated
catchment management activities to
enable whole of farm management of
nutrients for environmental benefits to
high value catchments.

Nutrient run-off from dairy farms in the
form of fertiliser and dairy effluent are a
well-known source of nutrients entering
waterways, and is a major challenge for the
agricultural sector in south west Victoria.

The dairy industry in the Corangamite
region operates in areas of high rainfall,
with connection to high value waterways
and significant environment areas.
Nutrient sources from dairy farms such

as fertilisers rich in nitrogen can cause
waterway degradation through effects
such as eutrophication. Whilst there has
been a strong focus on keeping livestock
out of creeks and to a lesser extent effluent
management (point source management),
a holistic approach to the threatening
practices has been lacking.

Dairy farmers in a localised area along the
Gellibrand River were initially targeted
to participate in the project due to the

significance of the river, being a water source

for Wannon Water. Landowners attended
workshops to learn about integrated
catchment management practices, so they
could make informed decisions to improve
productivity and achieve environmental
outcomes. Industry experts from Agriculture
Victoria and WestVic Dairy were at the
workshops to provide specialist advice.

-Paul Hodgson

One-on-one farm visits were conducted
by experienced personnel to assess farm
nutrient management, waterways and
effluent management systems. They
worked with the landholders to consider
opportunities for enhanced water
management by identifying practical and
cost-effective mitigation and improvement
strategies for the farm; including
opportunities for co-investment for works
from the project.

One landowner used the funding to
contribute to the cost of a new effluent

dam on higher land above the Gellibrand
River floodplain. The effluent from this dam
will be used to improve the nutrients in the
surrounding sandy loam soil. Using the new
dam means the landowner will reduce the
risk of their existing effluent dam overflowing
into the river. The new larger dam also means
they have greater storage capacity, so they
now have more options regarding how and
when they use the stored effluent.

In 2019-20 the Sustainable Dairies project
will be engaging dairy farmers in the Curdies
catchment. So far, there have been 25
properties involved in the project who have
all implemented works to improve on-farm
nutrient management.

1Gene Gardiner and Paul Hodgson talking about
the project. CCMA

2 Gellibrand dairy farmers attend an on-farm
workshop. WestVic Dairy

3 Dairy cows. CCMA
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LOCATIONS

Moorabool River

OUTPUTS 2018/2019

3 engagement events with
470 participants

PARTNERS

DELWP

Wathaurung Aboriginal Corporation
Victorian Environmental Water Holder
Central Highlands Water

Barwon Water

REGIONAL STRATEGIES

Corangamite Regional Catchment
Strategy

Corangamite Waterways Strategy
The Living Moorabool Program -
Flagship Waterway

FUNDING

Funded through the Victorian
government’s $4.7 million Aboriginal
Water Program and $222 million
Water for Victoria initiative.

1 Wadawurrung’s Melinda Kennedy, Tammy
Gilson and Zade Kennedy pictured with the
Buniya Binak (traditional eel trap). CCMA

2 Smoking ceremony. CCMA

WATER OUTCOMES FOR
WADAWURRUNG COUNTRY

“Wadawurrung people have a deep connection and a long
history with the Moorabool River. This additional water is vital for
mMaintaining healthy, thriving populations of culturally significant

species.”

Corangamite CMA have developed a
strong partnership with Wadawurrung
Traditional Owners to incorporate
Aboriginal values into waterway
management.

The Moorabool River Environmental
Entitlement was established in 2010 to
manage flow-dependent ecological values
along the river. The outcomes that can be
achieved are restricted as the amount of
water allocated to the environment in Lal
Lal Reservoir is only a quarter of what the
river requires for basic ecological function.

2018-19 was shaping up as one of the
driest on record in the Moorabool
catchment. The Corangamite CMA
partnered with Wadawurrung Traditional
Owners to develop a bid for additional
water for the river through the Victorian
Environmental Water Holder (VEWH) and
local water authorities.

The joint bid, developed with Melinda
Kennedy from the Wadawurrung, built on
existing environmental knowledge gained
from the Moorabool River FLOWS study
and work Melinda had done with the
Corangamite CMA, on the Upper Barwon,
Yarrowee and Leigh FLOWS study update.

The FLOWS work identified cultural
values significant to the Wadawurrung
on the rivers that flowed through their
country. This included species that were
traditionally used for meat and pelt such
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Melinda Kennedy

as the Wad-dirring/Peridak (platypus),

or plants that were used for weaving
such as Toolim (Pale Rush). Deep habitat
refuge pools and confluences, that have
significance for living spaces, meetings,
ceremony and clan boundaries, were also
identified.

What became obvious through the
FLOWS work was the alignment between
environmental values and cultural values,
and that the benefits of environmental
water delivery could be shared.

The bid for additional water was successful
and the Moorabool River received an
additional 500 megalitres of water
obtained by the VEWH from Central
Highlands Water, which was delivered
over the summer and autumn period

by Barwon Water. This freshened water
quality, scoured and deepened refuge
pools, and supported a range of species
including migration of environmentally
threatened and culturally significant fish.

This additional water for the Moorabool
River was celebrated through a traditional
eel fishing day on the river. Wadawurrung’s
Tammy Gilson shared her weaving
knowledge to weave the traditional Buniya
Binak (eel trap). Project partners and the
broader Wadawurrung community were in
attendance.

° https://youtu.be/nv_fGVHBY-k
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KEY EVENTS AND INSIGHTS

» Supporting our communities during
the drought has been a priority of the
Authority. The relationship the Authority
has with community members is trusted
and respected. Community turn to our
people for help and support during these
tough times.

There are currently 40 partner groups
and agencies directly involved in the
Gippsland Lakes program, delivering on
ground works and providing consistent
up to date messages to the community.
All projects are aligned with the priorities
described in the Gippsland Lakes
Priorities Plan and the Gippsland Lakes
Ramsar Site Management Plan.

The Authority CEO Chairs the GEA forum
and led development of a partnership
agreement between GLaWAC and the 13
forum member agencies. The agreement
establishes four key objectives about
aboriginal workforce development,
increased participation in decision
making on country, implementation

of the Joint Management Plan and
increasing cultural knowledge and
understanding.

EAST GIPPSLAND
CATCHMENT
MANAGEMENT
AUTHORITY

* GEA hosts our Women Leadership
Team forum (GEA-WLT). Managed by
women in Gippsland, the forum is about
developing and fostering leadership at
all levels. GEA-WLT hosted an annual
regional forum, a mentoring program,
jointly convened training across agencies
and has involved over 400 women in
Gippsland to date.

* 19 community groups have been involved
in delivering the waterway health
program this year, including Angling
Clubs, Landcare Groups, local schools
and Friends of Groups. Our community
grants programs including Gippsland
Lakes Community Grants, Landcare
grants, Riparian Action Plan grants and
Angler Riparian grants are assisting more
groups to get involved in worthwhile
projects.

Recreational values are being
incorporated into regional landscape
plans for the future. For example
community spaces are being
incorporated into the Lower Mitchell
Rehabilitation plan, one of the priority
flagship projects listed in the Water Plan
for Victoria.

EAST GIPPSLAND

OUTPUT TARGET ACTUAL

STATE C'WLTH OTHER TOTAL
1. STRUCTURAL WORKS
1.2 Water storage (no.) 5 9 9
1.5 Waterway structure (no.) 27 28 28
1.8 Monitoring structure (no.) 6 6 6
1.9 Fence (km) 29 31 6 37
1.10 Visitor Facility (no.) 3 0
2. ENVIRONMENTAL WORKS
2.1 Vegetation (ha) 130 16 47 163
2.2 Weed control (ha) 1,744 2,906 106 3,012
2.3 Pest animal control (ha) 20,803 14,001 27,817 41,818
2.8 Earth works (no.) 1 1 1
3. MANAGEMENT SERVICES
3.1 Grazing (ha) 68 607 607
4. PLANNING AND REGULATION
4.1 Approval and advice (no.) 380 252 252
4.2 Management agreement (no.) 24 31 16 47
4.3 Assessment (no.) 452 729 36 765
4.4 Engagement event (no. participants) 876 1,676 1,676
4.5 Partnership (no.) 13 206 206
4.6 Plan (no.) 31 64 44 108
4.7 Publication (no.) 77 85 85
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Snowy River, East Gippsland

LOCATIONS

OUTPUTS 2018/2019

32 partnerships, 72 Landholder
Agreements, 3,935 participants
engaged in events, 20 assessments,
306 waterway structures installed,
167km fencing, 279ha revegetation,
432ha of weed control

PARTNERS

DELWP, DJPR, ARI, Moogji Aboriginal
Council, Gunaikurnai Land and Waters
Aboriginal Council, VFA, VEWH,

NSW Office of Water, East Gippsland
Shire, NSW National Parks, NSW LLS,
Victorian Recreational Fishing, Narooma
Agriculture, Gippsland Regional, Water
Quality Monitoring Partnership, University
of Wollongong, Parks Victoria, VicRoads,
Marlo Landcare, Jarrahmond Landcare,
Orbost Rainforest Centre, Paddle Steamer
Curlip Group, Snowy River Alliance,

Marlo Angling Club, Orbost Angling Club,
landholders, schools, Waterwatch.

REGIONAL STRATEGIES

East Gippsland Regional Catchment
Strategy, Regional Waterway Strategy
Snowy River Plan of Works

FUNDING

Funded through the Victorian
Government’s $222 million Water for
Victoria initiative

SNOWY SUCCESS

“The Snowy Rehabilitation Program is a great success. To get
to where we are now took consistent effort over many years
and commitment from everyone involved, such as government
agencies, Aboriginal groups, interest groups and landholders.”
Dr Peter Veenker, Chair of East Gippsland, Catchment Management Authority

Few rivers capture the public imagination
like the Snowy River. With help from the
Victorian Government, our partners and
community the EGCMA have spent the
last two decades giving the Snowy the
consideration, the resources and the time
to aid its rehabilitation.

The Snowy Rehabilitation Program

has been underway since 2002 as part

of the Snowy river recovery that was
committed to by the Victorian, NSW and
Commonwealth governments. As part

of Victoria’s contribution, a commitment
to complete rehabilitation works on the
Victorian section o